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LABOR MANAGEMENT
SYSTEM (LMS)

Maximize your warehouse throughput

Labor Management System objectively measures your warehouse productivity and detectsimprovement
opportunities foryourcompany.

The software records the optimal time to carry outeach taskand comparesitwith actual performance.
The information collected by the software lets you objectively measure throughput to optimize
processesinyourfacility.

BENEFITS OF LABOR MANAGEMENT SYSTEM (LMS)

Maximized warehouse productivity

Comprehensive performance control

Labor Management System predetermines the necessary
resources for maximum warehouse efficiency
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OPERATION OF LABOR MANAGEMENT SYSTEM (LMS)
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Functions of Labor Management System (LMS) _"‘"‘,’% _7‘

Measure indetail the actual times of processes carried out
inthe warehouse

Compare actual times with targettimes to establish
standards andindividual or team performance
Detectinefficienciesin procedurestoidentify
opportunities forimprovement
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Monitor key performance indicators (types of processes,
work shifts, etc.)
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Why choose Mecalux Software Solutions?

o

60+years 500+engineers 1,200+ facilities Software Multilingual
of experiencein exclusively dedicated in36 countries continuously technical support
warehousing solutions, todeveloping managed with developedand available 24/7,
with operations logisticsand supply Mecalux software updated through 365daysayear
in70+countries chainsoftware solutions major R&D
investments
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