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Express service with
latest-generation software HTE-

Frenchexpresstransportationcompany UTE has optimized flows inits facility in Le Mesnil-Amelot (France)

with Easy WMS, the warehouse management system by Mecalux. With this solution, the business has set itself

several objectives:to modernizeitsimage, carry out accurate andreal-time control of its customers’ stock, ADVANTAGES

and streamline goods entries and exits. Easy WMS, inits cloud mode, helps thislogistics provider to offer its * Error elimination: UTE has gone from

customers high-level service, with on-time, error-free deliveries. managingits stock manually with Excel
to doing so digitally with a cloud-based

WMS, thereby eliminating possible

errors.

Country: France | Sector: transportation & logistics providers

,: * More efficient operations: Easy WMS

‘ supervises the operators, giving them
directions at each turnto make them

1 faster and more efficient.

e Inventory control: the WMS monitors
the 450 SKUs in stock from the moment
they arrive at the facility until their
dispatch.
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Flexibility and agility

UTE celebratedits 30th anniversary by
overhaulingits business andits supply chain
yetagain. Sinceit openeditsdoorsin1991,
this French road transportation firm has
continuously transformed its operations
andservices withasingle goal: “to attract
new customers,” emphasizes UTE Technical
Director Stéphane De Oliveira.

Its capacity to adapt tothe needs of its cus-
tomersisingrainedinthe company’s DNA.
UTE transports all kinds of products, from
equipmentusedin European concert tours
foramultitude of music groups through to
hazardous materials. Inrecent years, howev-
er,ithas specialized in express transporta-
tion. “To do so, we’ve expanded our vehicle
fleet with over 100 trucks and vans that
have enabled us to deliver goods anywhere
in Europe, thanks to our agile, flexible and
error-free logistics systems,” says Stéphane
DeOliveira.

Inthis vein, UTE recently improved the
organization of its facility in Le Mesnil-
implementing Mecalux’s Easy WMS ware-
house management system. “We turned

to Mecalux because of itslong track record
of offering logistics solutions forall types

of companies, including those of us who

are transportation specialists and logistics
providers; we knew they’d satisfy our needs,”
explains UTE’s Technical Director.

Moving to digital logistics

The warehouse operations of 3PL providers
areremarkably complex. They manage many
SKUs belonging to different customers
(processing each one of themin a specific
way), and they also prepare multiple ordersin
the shortest possible time.

Inthe case of UTE, its 43,056 ft2 facility
accommodates around 450 SKUs stored on
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palletsandin boxes and containers. Most
items belongtoanair-conditioning systems
company andto arefrigeration machine
manufacturer for the hospitality sector.

Inthe past, UTE controlled allits stock (and
eventookinventory) by means of Microsoft
Excel. The operators manually noted which
products arrived at the warehouse and
which were dispatched. Nevertheless, asthe
number of products and of ordersrose, this
way of working became increasingly less
practical.

Stéphane De Oliveira explains, “Therisk of
the operators making mistakes was too high,
and we couldn’t have that if we wanted to
keepincreasing our customer portfolio.” At
that point, the company made the decision
toimplement a warehouse management
system.

Thereasonisthata WMS would allow the
company to have informationinrealtime
onthestockinits facility and to control the
traceability of its products during the various
processes. After consulting with Mecalux,
UTE knew that Easy WMS was the software
itneeded tomodernizeitslogistics systems.
“We realized that, with Easy WMS, we’d be
ableto organize the goods strategically,
placingitems with ahigherdemandinamore
accessible way to facilitate their entry and
exit. This would have a direct effect on all
operations, asit minimizes travel whenem-
ployees gotolocatetheitemsthey require,”
affirms the Technical Director.

WMS: the brain of the warehouse

“Easy WMS managesall operations taking
placeinour facility: goods receipt, storage,
picking and dispatch,” indicates Stéphane
De Oliveira. The WMS monitors the products
fromthe moment they arrive at the ware-

house until they are distributed to customers.
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“We’re extremely satisfied with Easy WMS from Mecalux
because of the benefits it’s brought us: fewer errors,
agility in all operations and stock information in
real time. Likewise, with this WMS, we can project
a more modern image to our customers.”

Stéphane De Oliveira
Technical Directorat UTE




easyPwms

Easy WMS in the cloud

UTE hasimplemented Easy WMS inits SaaS (software as aservice) mode,
thatis, inthe cloud. This solution has simplified the installation of the ware-
house management systemand made it much more accessible for the com-
pany. Data storage has been moved to external servers, doing away with the

need forthe firm to purchase and maintainits own servers.

These are some of the advantages of Easy WMS in SaaS mode:
Lowerinitialinvestment: notrelying on company servers substantially o

reduces theinitial outlay.

Flexibility: itis possible to have a variable number of licenses, whichis
very useful with highly seasonal operations. Furthermore, businesses
with multiple warehouses can sync their stock across the various facili-

tiesand control all processes.

Maintenance and security: no IT staff is required for maintenance. The
datais securely stored on the external servers.
Automaticupgrades: with the software inthe cloud, the company

always has the latest version of Easy WMS.

Accessibility: the business canaccess Easy WMS from any computer or
device with aninternet connection to verify the status of the different ware-

house operations.
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Todothis, it sends preciseinstructionsto the
operatorson what to do with each product
via their radiofrequency scanners. With the
supervision of the WMS, they perform all
tasks much faster “and, mostimportantly:
we’ve eliminated any possibility of error,”
enthuses the firm’s Technical Director.

Every day, the facility receives a wide variety
of products, which operatorsidentify by

scanning thelabel with their radiofrequency
devices. This way, Easy WMS verifies that the
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products received match theitems commu-
nicated by the customer (in quantity, model
and characteristics).

Goodsreceiptisacrucial operationin UTE’s
warehouse, asit triggers the product flow.
“We’re well aware of the fact that, without
the help of the WMS, we’d run therisk of
making many mistakes that would affect our
inventory and limit our productivity,” points
out Stéphane De Oliveira. Easy WMS regis-
tersalltheinformationandkeepsarecord

of all products that arrive to control their
traceability.

Oncethe goodsareidentified, the WMS
automatically assignsthem alocationinthe
warehouse, taking into account the particular
attributes of each product, for example, its
customer, SKU and turnover.

To prepare orders, Easy WMS guides the
operators, telling them which slot to go to,
which productsto pickandinwhat quan-
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tity. “The softwareis sointuitive and the
messages so detailed that ouremployees
have learnedreally quickly how to work with
Easy WMS,” says Stéphane De Oliveira. The
WMS generates aroute that ensures that
operatorstravel the shortest distance possi-
ble and are more efficient.

Lastly, Easy WMS organizes all orders pre-
paredinthedispatcharea (rightinfront of the
loading docks) based on their transportation
route. For example, parcelsto be delivered
firstarethelasttobe placed onthetruck.

Ever-expanding logistics

“Easy WMSis hands down an effective tool
forus. It provides us with real-time stock con-
troland optimizes all warehouse operations,”
assertsthe Technical Director.

For alogistics providersuchas UTE, carrying
out strict monitoring of all its customers’
SKUs is essential, asis streamlining goods
inflows and outflowsin order to distribute
the productsas soonas possible. With

Easy WMS, the company’s supply chainruns
much more smoothly.

Moreover, Easy WMS s aflexible and scalable
software program capable of adapting to
business changes. “Inthe next few years, we
hopetoincrease our storage capacity witha
new facility,” declares Stéphane De Oliveira.
This system willaccompany UTE inany of its
projectsandhelpitto provideits customers
with the quality service for whichitis known.



