Product control
for food companies

Logistics service provider Sud-Fresh ensures the traceability of over 4,100 SKUs
from different owners across two warehouses.

Country: Belgium | Sector: transport & logistics providers
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CHALLENGES

¢ Guarantee the traceability of mass-
consumption foods stored at various
temperatureranges.

¢ Organize food by demand level, best-
by date and batch.

SOLUTION

« Easy WMS warehouse management
system.

BENEFITS

¢ Real-time control of 4,100+ SKUs
across two facilities.

* Goods managementaccording to
eachclient’srequirements, from
cross-docking to FEFO criteria.



Basedin Namur (Belgium), Sud-Freshisone
of the country’sleading logistics providers
specializingin food management. The
company offers storage and transportation
servicestofoodbusinessesinBelgium,
France, Luxembourg,andthe Netherlands.
Inrecognition of its excellence, Sud-Fresh
was named Transporter of the Year at

the Transport & Logistics Awards 2024, a
prestigious honorawarded by the digital
magazine Transportmedia.

» Founded:1997
» No.of employees: 300+
» Fleet: 150+ vehicles

Logistics service provider Sud-Fresh has
earnedtherecognition of businessesand
customersthanksto a high-performing
supply chain. “Logisticsis the backbone of any
organization. That’s why punctuality is our
goal,and servicereliability is our standard,”
says Vincent Gaillard, General Manager of
Sud-Fresh.

The company has installed Mecalux’s Easy
WMS warehouse management systeminits
facilitiesin Aubange and Rhisnes (Belgium) to
driveits business expansion. “We follow tech-
nological advancements very closely, con-
tinuously investing in solutions that optimize
logistics processes,” says Gaillard. Ina surface
areatotaling 9.9 acres, Sud-Freshaccommo-
dates 4,100 SKUs from multiple clients.

Easy WMS supervises operationsin Sud-
Fresh’stwo warehouses, fromthereceipt

of products from suppliers to their distribu-
tiontoend customersinBelgium, France,
Luxembourg,andthe Netherlands. Gaillard
says: “Logistics processes are often seen as
rigidand complex. Easy WMS has proven
that’s not true: this system gives us the flexibil-
ity to meet our clients’ changing needs.”
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Software for food logistics

“We specializein storing and handling tem-
perature-sensitive products,” says Gaillard.
Asathird-party logistics (3PL) providerinthe
food sector, Sud-Fresh faces the challenges of
housing alarge number of mass-consumption
SKUs at various temperature ranges, man-
aging goodsinline with clients’ needs, and
ensuring product traceability.

Easy WMS organizes food fromitsreceiptat
either of Sud-Fresh’s two logistics facilities
untilits shipment. Easy WMS first assigns
each productalocationtakingintoaccount
several criteria:its demand level, date of entry,
best-before date, batch number,anditem
type. “Meat, fish,and vegetables are housed
intemperature-controlled areas. Meanwhile,
otheritems like cookies, chocolates, and nuts
are stored atambient temperature,” says
Gaillard.

The Mecalux software has beenintegrated
with eachclient’s SAP ERP systemto ad-
minister goods according to requirements.
Through their ERPs, companies make re-
quests for Easy WMS to take care of, such as
managing products via cross-docking.

Most customers require their merchandise
tobemanagedinline withthe FEFO (first
expired, first out) method. This goods storage
andretrieval principle is fundamentalin food
logistics. It guarantees that the SKUs with the
earliest expiration or best-before date are
shippedassoonas possible.

“Mecalux’s warehouse management software
isanideal solution for optimizing ourlogistics
operationsand ensuring effective traceability
control. The system strictly monitors the lo-
cationofeachiteminrealtime,” says Gaillard.
Easy WMS centralizes all product information

easywms

Location assignment
based on:

- Demand level

- Date of entry

- Best-before date
- Batch number

- ltem type
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“Mecalux’s warehouse
management software is an
ideal solution for optimizing

our logistics operations
and ensuring effective
traceability control.”

Vincent Gaillard
General Manager, Sud-Fresh

inasingle platform,including the movements
the goods makeinthelogistics facility and
attributes such as batchnumbers.

Forward-looking logistics processes
Sud-Freshaimstoadapttothe evolving needs
of its food-industry clients. With the Mecalux
system, the 3PL provider prevents tempera-
ture-controlled products from thermal shock,
which could lead toissues such as product
deterioration.

Digitalizing the two warehouses in Belgium

is part of Sud-Fresh’s expansion project. “We
plantolaunchanew logistics center equipped
with two wind turbines that will generate
enough electricity to power our future electric
trucks,” says Gaillard.



