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Control of 5,000 SKUs
for just-in-time glassware .
production

Steklarna Rogaska,a manufacturer of premiumhome decor crystalware, implements
Easy WMSiinits four warehouses to optimize the production of glass parts.

CHALLENGES

* Manage a growing number of orders
forjust-in-time crystal production.

* Simultaneously monitor the status
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SOLUTION

« Easy WMS warehouse management
software.

BENEFITS

¢ Fulfillment of 2,900 orders amonth
(i.e., 7,300 pallets) destined for the
productionlines and customers
worldwide.

¢ Real-time combined management
of four facilities containing 5,000
SKUs, including raw materials,
packagingitems, semi-finished goods,
and finished products.
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Basedin Rogaska Slatina (a Slovenianregion
with arich glassmaking tradition), Steklarna
Rogaskaspecializesincrystalware for

the home. Drawing on nearly 350 years of
artisanal glassmaking, the business markets
unique, stylishitems. Itscommitment
tohonoring traditionadds to the
distinctiveness of its products, contributing
toits global success. Additionally, the
company sponsors sports competitions,
social events, and beauty pageantsand has
even “conquered” Hollywood.

» Founded: 1927
» Total storage space: 353,147 ft3

Steklarna Rogaska’s supply chain stands out
forits ability to adapt to the demands of its
customers around the globe (primarily inthe
USand UK).Inline withits just-in-time (JIT)
manufacturing strategy, the business produc-
esandships glass objectsand crystalware
uponthereceipt of customer orders. Despite
dealing with a high volume of monthly orders,
the company always maintains minimum
stock levels of the essential raw materials
required for production.

“Ournumber one priority is to provide our cli-
ents with the best possible service. Todo this,
we decided to make significantimprovements
to our supply chain, forinstance, embracing
digital technologies to guarantee more
rigorous stock control. We’re convinced that
digitalizing our logistics processesis a crucial
step towards success. It not only benefits our
company but also ensures that our custom-
ersreceivetheservice they expect: fastand
error-free deliveries,” says Gregor Vaukan,
Logistics Coordinator at Steklarna Rogaska
andleader of the organization’s warehouse
management system (WMS) implementation
project.

Whenit cameto modernizingitslogistics op-
erations, this manufacturer sought the collab-
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oration of Spica, atechnology company with
expertiseindigital solutions for supply chain
management. “Spica has an excellent reputa-
tionin Sloveniaand a highly professional team
that helped us find the best WMS software for
our business,” says Vaukan.

Process integrationacross

four facilities

Steklarna Rogaska optedtoinstall Mecalux’s
Easy WMS software in four of its warehouses.
Two arelocatedin the town of Rogaska Slatina
(with one adjacent to the manufacturing
plant), while the other two are inthe towns of
Kozje and Rogatec, respectively. “We visited
the logistics centers of a Slovenian organiza-
tionthat was using Easy WMS. After observ-
ingthe systeminaction, we were sureit could
be tailored to our specific logistics needs,”
says Vaukan. Easy WMS tracks the status of
the morethan 5,000 SKUsin stockinany of
the four facilities. These products spanraw

materials, packagingitems, semi-finished
goods, and finished products.

Beforeinstalling Easy WMS, Steklarna
Rogaskareliedonan ERP systemtohandle
the fundamental operations of its ware-
houses. Forexample, the ERP software
monitoredinbound and outbound ship-
ments and coordinated the preparationofa
limited number of orders.

Operators manually entered all stock-re-
latedinformationintothe SAP ERP system.
Uponreceiving a product, they had to
complete two steps: inform the software of
theitem’s arrival at thelogistics center and
then specify its storage location. Manual
handling of goods posed therisk of errors:
“Discrepancies between the physical stock
inthe facilities and the inventory we had on
record were acommon occurrence,” says
Vaukan.
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Digital makeover for just-in-time
manufacturing

Assales continued to grow, the company’s
logistics processes becameincreasingly
complexand demanding. Steklarna Rogaska
wanted to go paperlessto eliminate redun-
dant tasks and streamline operations. How did
it planto do this? By digitalizingits logistics
processes.

“We believed that WMS software would give
us precise control over the status of prod-
uctsinadditionto distributing tasks among
our staffand improving operations overall.
Before deploying Easy WMS, we had various
logistics challenges we need torespondto:
boosting picking productivity, reducing errors
ininventory handling, and cutting downon
warehouse operational costs,” says Vaukan.

One of Steklarna Rogaska’s top priorities was
for Easy WMS to seamlessly integrate with the
SAP ERP software to efficiently organize all
supply chain processes. These two systems
now communicate continuously and bidirec-
tionally to exchange dataandinformation.
Theresult? Raised productivity across all
operations.

Effective coordination between logistics

and production processesis crucial for the

JIT manufacture of glassware and its timely
shipment. By integrating Easy WMS with the
SAP ERP system, the productionlines always
have the materials they need. “The connection
betweenthese two software programs has
enhanced process efficiency as wellasem-
ployee performance,” says Vaukan.

Simultaneous management of four
facilities

Easy WMS keeps track of 5,000 SKUs inthe
business’s day-to-day warehouse operations
whileitmanagingits 110,000 total SKUs in
stock. The systemalso provides real-time
locationinformation for12,000 pallets spread
across the fourlogistics centers, whether they
containraw materials or finished products.



Atthe sametime, Easy WMS overseesall
operationsin Steklarna Rogaska’s four logis-
ticsfacilities: the receipt of raw materials, their
dispatchto production, the storage of finished
merchandise, andits shipment to customers.

Operators use RF scannersto follow instruc-
tions fromthe WMS software, which guides
them at every turn. It shows them wheretolo-
cate eachraw material needed for production
andthe crystalware to be shipped to custom-
ers. Thanks to these detailed instructions, all
goods movements arerecordedinrealtimein
the Easy WMS database. “All the information
isonline,and we can access it whenever we
needto. We can monitor stockinreal time,”
says Vaukan.

Raw materials and packaging products sent
by suppliersin Slovenia, other European coun-
tries (especially Germany and the UK), and
Chinaare stocked based ondemand levels.
Easy WMS assigns these supplies alocation
near the productionlines to streamline their
transferat therighttime.

Once finished productsleave production,
they are movedto the corresponding ware-
house and strategically distributedin the
racks following several criteria. Theseinclude,
among others, their size, characteristics, or
whether they will be used to filla pending
order.

Raw materials are stored according tothe
FIFO method, where thefirst palletinisthe
first out. “The FIFO stock management strat-
egy is crucial to maintain the proper turnover
of our glassitems. We have a high volume of
incoming and outgoing goods. Therefore, we
have to make sure that raw materials are sent
toproductioninthe order they arrived at our
facility,” says Vaukan.

Optimizing order fulfillment

Order processing has seen considerable
improvements following the installation of
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Easy WMS. “Picking is now much fasterand
more accurate. We’ve automated adminis-
trative tasks so that our warehouse operators
canfocussolely onlocating the required
merchandise and shippingitas quickly as
possible,” says Vaukan.

Steklarna Rogaska fulfills 2,900 orders a
month, which translatesinto 7,300 pallets
sent tothe production plant or customers
around the world. This high order volume calls
for meticulous process controland optimized
movements to avoid errors and ensure swift
delivery.

Before, Steklarna Rogaska would print alist

of orders for operators to fill. However, this list
quickly becameirrelevant as new orders came
in.Managing goods on paper presented major
challengesinterms of verifying order com-
pleteness andidentifying missingitems.

“With adigital tool like Easy WMS, we nolon-
gerneedto print documents that would soon
become obsolete. Operators simply follow the
system’sinstructions via their RF scanners,
allowing for faster picking,” says Vaukan.

Digitalization makes it possible to locate the
SKUs needed tofilleach orderinaquick,
error-free way. “Pickers nolonger need to
hunt foritems around the facility; the entire
operationis much faster. Easy WMS designs
efficient paths for these workers to cover the
shortest distances,” says Vaukan.

Once Steklarna Rogaska’s operators have
preparedthe ordersandthey areready for
shipment, the Logistics Department assigns
themtotheappropriate carrier for final cus-
tomer delivery. Previously, operators created
packing lists manually. They had to input all
the dataintothe SAP ERP system, which was
time-consuming and labor-intensive. “Now,
the WMS software automatically generates
the delivery note, resulting in substantial time
and cost savings,” says Vaukan.
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“Easy WMS has given our supply chain a massive
overhaul. Now, we can track the status of the
5,000 SKUs we keep stocked across four
facilities. We’ve also dramatically improved order
picking. This has boosted our productivity as well
as customer satisfaction.”

Gregor Vaukan
Logistics Coordinator, Steklarna Rogaska

Advanced management andreal-time
control

Steklarna Rogaskais aninternationally
renowned high-quality crystalware manufac-
turer. Transparency is at the core of the com-
pany, bothinits creationsandits production
and logistics processes. Digitalization has
giventhebusiness complete, real-time visibili-
tyintoits entire supply chain.

Thanks to Mecalux’s WMS software, Steklarna
Rogaska’s four warehouses operateinan
integrated way to streamline processes.
Productionandlogistics work handinhand
with the primary goal of serving customers as
rapidly as possible. Easy WMS has also provid-
ed the company with precise control over the
status ofits goods and the performance of its
operations.

“We’re committed to continuousimprove-
ment to be able to adapt to changing market
needs. Our missionis to keep growingand to
become areliable partner for our customers
insupplying the highest quality glass pieces,”
says Vaukan.



