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Logistics 4.0
for today and tomorrow ¢

Cannedfoods producer Sabarot Wassner has centralized its logistics operations with
an AS/RS for pallets supervised by Easy WMS warehouse management software. CHALLENGES

Country: France | Sector: food & beverage ESEaiE « Automatically connect the AS/RS
! A with the production line output point

for finished goods.

e Control stock traceability inreal time.

e Optimise spacetoincrease
frozen storage capacity.

SOLUTIONS
* AS/RS for pallets.

* Easy WMS warehouse management
software from Mecalux.
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¢ Movirack mobile racking.

* Pallet racks.
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BENEFITS

¢ Automated storage of 22,000 tons of
finished product annually.

* Daily dispatch of 200 pallets sent to
end customers.

 Full traceability of 6,376 pallets.

* Centralization of all logistics activity
inacutting-edge centre.
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With over 200 years of experience,

family-run business Sabarot offersawide
variety of legumes, cereals,and seeds,
including Le Puy green lentilsand spelt from
Velay. It also specializesin mushrooms and
escargot. Sabarot selects the best varieties by
promotingits associated producers through
channels that guarantee the origin and quality
of each harvest.

» Foundedin: 1819
» International presence: 70+ countries
» Production capacity: 33,000 tons/year

French company Sabarot, a producerand
distributor of cerealsandlegumes —i.e., its
popular Le Puy greenlentils and spelt from
Velay — has seensteady annual growth

of about15% over the past15years.Ona
logisticslevel, this business growth led the
company to centralize all its logistics oper-
ations, particularly, the storage of the entire
production volume.

Sabarot CEO Antoine Wassner says: “Like all
companies, we were affected by the coro-
navirus pandemic. Global economic activity
was halted for atime, despite the fact that the
food sector has always been essential. The
pandemic made us see that both our pro-

ductionandlogistics chains hadtobe more
competitive to respond quickly to customer
demand.”

Determinedto putanendtothe costover-
runs involvedin outsourcingits warehousing
needs, Sabarot has centralized all logistics
operationsinits historic centerin Chaspuzac
(France). There, it produces, stores,and
distributesits goodsto customersinover

70 countries. Its main markets are France and
the UK, althoughit also exportsits products
to countries such as Malaysia, the United
Arab Emirates, and Singapore.

“We turnedto Mecalux once again because
we needed to automate toimprove our oper-
ations. We’d worked with Mecalux before, so
we had no doubts whenit came to our choice.
Infact, we’'ve been working together for over
20years, installing different storage systems.
We began by puttingin palletracks and then
Movirack mobileracks.”

The most recent project carried out by
Sabarotand Mecalux constitutes the con-
struction of an automated storage and
retrieval system (AS/RS) managed by the
Easy WMS warehouse management system
and designed toaccommodate finished
goodsfromthe productionlines. “We're
thrilled with the assembly and start-up of our
new logistics automation project because
Mecaluximplemented it extremely quickly,”
says Wassner.

State-of-the-art warehouse

Thenew AS/RS, with capacity for 6,376 pal-
lets on 70.5-foot-tall racks, stands out for the
length ofits two aisles: 302'. A stacker crane
operatesineachaisle. Followinginstructions
from Easy WMS, these machines are charged
with storing, removing, and transporting
palletsautonomously. Another particular
characteristic of this AS/RS is that, at the



request of Sabarot, itis preparedto operate
atafrozentemperature (23 °F) as wellas at
ambient temperature.

Theracksinstalled are double-deep,i.e., they
canstoretwo-palletsdeep oneachlevel,
thus doubling capacity. To access the second
pallet, the stacker cranes are equipped with
telescopicforksto beabletohandle two pal-
letsatatime. Easy WMS s configured so that
both positions store pallets of the same SKU,
avoidingunnecessary movements. Likewise,
therackinglocations have been personalized
toaccommodate pallets of two different
sizesand with loads of three possible heights.

In front of the racks, automatic pallet con-
veyors have beensetuptoconnectthe
AS/RS withthe loading docks and the
receiving stations where the goods arrive
from production by means of AGVs.

“Not only have we automated the storage
process with the stacker cranes, but we've
alsointegrated automationinthe dispatch of
palletstotheloading docks,” says Wassnetr.

Inthe docking area, Mecalux set up four
preload flow channels, each with capacity for
17 pallets. The total capacity of these chan-
nels (68 pallets) is equivalent to that of two
freight trucks.

Subzero storage

The Sabarot centeralso has afreezer ware-
house operating at -4 °F and equipped
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AS/RS
with capacity for 6,376 pallets

Four live preload channels,
each with capacity for 17 pallets

Automatic conveyors
that connect the AS/RS with the
docking area and receiving stations

Area reserved
for future expansion

Double-deep stacker
cranes with telescopic forks




with Movirack mobileracking. Theracks are
installed on mobile bases that move sideways
autonomously. Toopentherequiredaisle
andremove or deposit the goods in their
locations, the operator merely has to give

the command by means of the radio control
device.

“The mobile racks have enabled us to signifi-
cantly optimize our storage space compared
to selective pallet racking. The Movirack
systemisideal for cold storage, where ener-
gy savingsand, hence, costs savings,area
keyissue,” says Wassner.

Movirack mobilerackingis the only compact
storage systemthat offers direct accesstoall
the pallets stored. With capacity for 1,816 pal-
lets, the Movirack racking leverages all the
available surface areato optimize the storage
of finished products prior to their shipment
to customers.

Easy WMS: warehouse management
“Easy WMS from Mecaluxis one of the
cornerstones of our logistics operations.

We could sayit’s like the conductor ofan
orchestra. It’sresponsible for integrating any
new productinto the flow of goods,” says
Wassner.

Sabarot needsto controlallitsitemsinreal
time to minimize mistakes and ensure com-
plete traceability of its 7,800 SKUs. To con-
nectthe AS/RS with the other processesin
the production plant, Easy WMS is integrated
with the software that managesthe AGVs
and also with Sabarot’s ERP system.

“The permanent connection betweenthe
AS/RSandthe productionlines — both
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physically viathe AGVsanddigitally with
Easy WMS —allows us to ensure full trace-
ability of all our products. All processes are
strictly parameterized to ensure maximum
logistics efficiency,” says Wassner.

Tointroduce raw materialsinto the AS/RS,
the AGV deposits pallets onthe conveyors,
where they have to pass through acheck-
point to verify that their size and weight
correspondtotherequirements established
fortheirentryinthe AS/RS. This process also
serves for Easy WMS to identify theitems
that have arrived so thatitcanapply rulesand
algorithms to assignthem locationsinline
with their characteristics.

“Interms of pallet outflows, Easy WMS has
helpedustodispatch our products more
quickly. The software optimizes the prepara-
tion of alldocumentation so that customers
receive the correct productsinthe quantities
ordered,” says Wassnetr.

Future-ready warehouse

The new AS/RS not only matches

Sabarot’s current logistics needs, butis also
preparedto support business growth. During
the design phase and throughout assembly,
Mecalux and Sabarot tookintoaccounta
two-phase future expansion that could triple
boththe current throughput and storage ca-
pacity,accommodating up to 20,000 pallets.

The safety and effectiveness enabled by
technology are fundamental for Sabarot’s
day-to-day activities. With this new

AS/RS and the modernization of the entire
Chaspuzac plant, the company can continue
to provideits customersaround the world
with healthy, natural, and quality products.
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“Automation and, in particular, the Easy WMS
software, have helped us to improve our storage
organization. As a food business, it’s vital for
all our products to be strategically located. With
Easy WMS connected to all the automated elements
in our center, we’ve saved time and are more efficient
in our goal to satisfy our end customers.”

Antoine Wassner
CEO, Sabarot Wassner



