Molendum Ingredients
fine-tunes logistics efficiency
and traceability with Easy WMS

The producer of natural grain-and legume-based flour ensures comprehensive inventory control
andseamlessintegration between the warehouse and production.

Country: Spain | Sector: food & beverage
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CHALLENGES

¢ Maintain traceability for over

300 SKUs, including unmodified and
heat-treated flour, breadcrumbs, and
textured proteins.

* Ensure on-time delivery of raw
materials to the milling lines.

SOLUTION

* Easy WMS warehouse management
system.

BENEFITS

¢ End-to-end product traceability —
from raw material intake to processing,
consumption, and transformationinto
finished goods.

e Streamlined workflows between the
warehouse and productionlines.



Molendum Ingredients manufactures 100%
natural flours made from legumes and grains.
Its allergen-free products are produced
exclusively through mechanical processes,
without any chemical treatments. The
company is part of Dacsa, aleading European
industrial group known for its corn-based
food productsand asoneofthelargestrice
producersonthelberian Peninsula.

» Founded: 2014
» Distribution: 11+ countries
» No.of employees: 60+

» First plantin Spainto produce heat-treated
flour by extrusion

» Expertsinmillinglegumesand ancient
grains

» First facility in Spain to manufacture wet
textured protein

Food solutions manufacturer Molendum
Ingredients, a Dacsa Group company, has
embracedtechnological innovation by
implementing Mecalux’s Easy WMS ware-
house management systeminits facility in
Coreses.

This software has boosted the business’s
logistics processes, reinforcing its com-
mitment to quality and sustainability.
“Molendumis experiencing significant
growth, and we have a clear vision for
continuous expansion. To keep pace, we
needed to optimize our operations,” says
Raul Aparicio, Project Manager for the WMS
implementation at Molendum Ingredients.

The company turned to Mecalux toupgrade
itsinventory management capabilities.
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“Previously, everything was tracked manu-
ally, with logistics staff recording inventory
inan Excel sheet. But this method was prone
toerrorsand didn’t provide real-time data.
When stocktaking, we’d find major discrep-
ancies between what was writtendownand
the actualinventory levels,” says Aparicio.

Located next tothe productionlines,
Molendum Ingredients’ warehouse stands
out forits complexity. Spanning 32,292 ft?,
ithandlesover 300 SKUs, including unmod-
ified and heat-treated flours, breadcrumbs,
andtextured proteins. These ingredients are
used across the food industry, especially in
ready meals, meat products, and snacks.

“We work with a wide range of raw mate-
rials —somein small batches but with high
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“With Easy WMS, we track
each raw material throughout
its entire journey: from
its arrival at the warehouse
toits conversioninto a
finished product.”

Raul Aparicio
WMS Implementation Project Manager,
Molendum Ingredients



The WMS for Manufacturing
module from Easy WMS
oversees the raw materials
and quantities sent to

the productionlines

economic value. Soit was crucial to maintain
effective control over quantities and costs.
Easy WMS allows us to manage our inventory
much more accurately,” says Aparicio.

Strategic organization of goods

With Easy WMS, Molendum Ingredients
maintainsreal-time product traceability.
Warehouse associates can easily check the
exactlocation of each SKU on their RF scan-

ners, streamlining operationsand reducing
therisk of errors.

The Mecalux software distributes inventory
with afunctional approach. Finished prod-
uctsare placed neartheloading docks to
speed up order fulfillment and shipment. In
contrast, raw materials and packaging are
stored close to the milling and packing areas
to ensure swift supply to the various process
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lines. “The strategicinventory layoutis de-
signed to optimize internal flows andreduce
operator travel,” says Aparicio.

Warehouse connected to production
Molendum Ingredients’ logistics operations
are fully integrated with its milling process-
es. The company hasimplemented WMS
for Manufacturing, an Easy WMS module
that oversees the flow of raw materials to
production.

With this application, associatesreceive
instructions on their RF scanners indicating
which materials to send to the production
lines, how many, and when. Aparicio says:
“As tasks are carried out, the actual con-
sumption of eachingredient or packaging
materialisrecordedinreal time.”

The software alsointegrates pallets holding
finished goodsinto the system, assigning
them a storage location as they are created.
“With Easy WMS, we track each raw material
throughoutits entire journey: fromits arrival
atthe warehousetoits conversionintoa
finished product,” says Aparicio.

Customized labels for clients
Molendum Ingredients has also implement-
ed Client-Specific Rules to adapt logistics
processestoindividual customer require-
ments. With this Easy WMS functionality,
the company can configure custom actions,
such as generating personalized labels for
eachclient.



Easy WMS manages
the raw materials
sent to production.

The warehouse
receives raw materials
and finished goods.

All products are
strategically stored.

The company customizes
shipping labels to meet
clients’ requirements.
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“Some companiesrequesta particularlabel
format. With Client-Specific Rules, we can
automatically generate a customized label
instead of printing the standard one,” says
Aparicio. Thisautomation speeds up oper-
ations, boosts productivity,and improves
servicereliability.

Scalablelogistics for future growth
Molendum Ingredients has modernizedits
warehouse toincrease operational efficien-
cy, ensure product traceability, and respond
to market demands. By automating pro-
cesses suchas productionsupply andlabel

SHIPPING

customization, the company has optimized
itsresources while maintaining flexibility.

“When we started our supply chain digita-
lization project, we had estimated a certain
number of inbound and outbound oper-
ations. By the time Easy WMS was imple-
mented, that number had already increased
significantly. Fortunately, the systemiis
designedto scale withus and supportour
growth,” says Aparicio. Now, the flour man-
ufacturer cantake onalarger workloadand
meet new challenges confidently, with its
eyes setonthefuture.



