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Three storage systems
toreduce delivery times
to hospitals

Medline, aninternational leaderin the manufacture of medical materials and devices, * Store thousands of SKUs of different
. . . sizesand weights.
stores over 50,000 pallets onseismicracking.
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MEDLINE

* Manage and distribute medical
and surgical products efficiently.

Country: Italy | Sector: healthcare
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SOLUTIONS
* Pallet racks.

* Cartonflowracklevels.

¢ Picking shelves.

BENEFITS

¢ Capacity tostore 15,000 SKUs
on 50,000-plus pallets.

« Daily fulfilment of 200 orders
withup to100lines each.

* Reinforced storage systems
to withstand any potential seismic
activity intheregion.
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Foundedinthe US, Medlineis a multinational
manufacturer and distributor of surgical

and medical devices. Ilts merchandise
includes gloves, masks, operatingroom
personal protective equipment (PPE), sterile
instruments, and patient care solutions. In
2011, it created Medline Europe to distribute
its goodsin 27 countries onthe continent.In
Europe, the company has four manufacturing
plantsand six warehouses that ship more than
820,000 boxes and 370 containers a month.

» Founded:1910
» International presence: 125+ countries
»No.of employees: 30,000+

Medline, a globalleaderinthe production
and distribution of medical devices and ma-
terials, has openedan1l.l-acre logistics cen-
terin Piacenza (Italy) to cope withincreased
demand.Inline withits ongoing expansion
strategy, the US multinational company
decidedto buildits first warehouse in Italy.
Its goal was to strengthenits foothold inthe
country and facilitate logistics operations.

Prior to building the new facility, Medline only
had acommercial office in Florence. It would
supply Italian hospitals fromits logistics
centersinother countries. “Our main logistics
need wastohave awarehousein Italy that
would enable us to deliver to hospitalsinthe
country as quickly as possible. Before, lead
times were too high,” says Diego Leanza,
Director of Medline Piacenza.

Toshortenthe delivery times of medical

supplies, Medline has equippedits Piacenza
facility with Mecalux storage systems. These
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solutions boost productivity and streamline
operations such asorder processing. In
additionto scaling up storage capacity, the
multinational company needed a versatile,
robust system that would store extremely
varied merchandise. “We have more than
15,000 SKUs, most of which are hospital sup-
pliessuchas surgical drapes, gloves, masks,
gowns, hospital staff PPE, surgical instru-
ments, and diagnostictools,” says Leanza.

With these logistics requirements, Medline
opted forthree warehousing solutions to
improve goods management: pallet racks,
picking shelves, and levels of carton flow
racks. “Weinstalled three different storage
systemsto divide ourlogistics centerinto
distinct zones. This has allowed us to better
classify the merchandise we have in stock
and efficiently organize order picking tasks,”
says Leanza.

Theracks providedirect access to goods, ex-
pediting putaway and picking. The aisles are
designedto facilitate operator maneuvering
when storing or removing products from
their locations with the help of reach trucks.
“The Mecalux storage systems have brought
usawhole host of advantages. I’d highlight
excellent space utilization and effective orga-
nization of medical and surgical materials
based onourneeds,” says Leanza.

Thelastrequirement Mecalux was tasked
with fulfilling was earthquake protection.
This Medline facility is located ina seismic ar-
ea,sotherackshadtobeengineeredto meet
the highest safety standards. Incompliance
with Italian standard NTC 2018 and European
standard EN 16681, the storage systems were
carefully designed and reinforced to endure
any possible ground motionintheregion.

Storage for over 50,000 pallets

The Medline warehouse stands out for its
high storage capacity: 51,643 pallets. “We
use the palletracks to house full pallets sent
tocustomers,” says Leanza.

The palletracks stand 32.9' talland occupy
alarge part of the Medline logistics center’s
floor space. “Wereceive and ship around
1,200 palletsaday,” says Leanza. The new
distribution of space and the organization of
operations have been decisive for efficiently
managing such a considerable number of
movements.

Mecalux personalized the storage levels
toaccommodate goods of two different
heights: 2.6'and 6.6". Theracksaresetupin
the center of the warehouse, with the end
sectionsallocated toreceiving and shipping.




Onbothsides of the logistics facility are two
vast zones for Medline’s inflow and outflow
operations, withample space to prevent
interference between the two. Given the vol-
ume of inbound and outbound movements,
both areas are equipped with 38 docks to
expedite truck loading and unloading.

Order picking of medical products
“Every day, we fulfill 200 orders, each con-
taining multiplelines —up to 100 items,” says
Leanza. Operatorsretrieve goods from pick-
ing shelves and the carton flow rack levels,
two storage solutions specifically designed
to facilitate this operation.
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“The picking shelves house merchandise
usedtofill smaller orders,” says Leanza.
Thedirectaccessto goodsenabled by this
storage solution makes operators more
productive when picking.

Onthelower sections of some of the pallet
racking units, Mecaluxinstalled levels of
carton flow racks. These consist of slightly
inclined storage platforms. Operators place
goodsonthehigherend, andthey slide by
gravity tothe picking side. The advantage
of this solutionis that reserve merchandise
ishoused onthe same level, behind the first
box, so stockis always available.
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“The storage systems have brought us a whole host of
advantages. I’d highlight excellent space utilization and
effective organization of goods according to our needs. We’re
extremely satisfied with the Mecalux solution. And we were
particularly impressed with the racking assembly process,
which was highly professional and organized.”

Diego Leanza
Director, Medline Piacenza

The carton flow rack levels also fulfillanother
function: “We use them to store customer
returns and damaged products temporarily,”
says Leanza. Thisstorage system greatly
simplifies goods management. By removing
thefirst box, the others automatically move
tothe operator’s picking position, ensuring
thatitems are always withinreach.

Logistics atthe service of health
“We're extremely satisfied with the Mecalux
storage systems. And we were particularly
impressed with the racking assembly pro-
cess, which was highly professionaland
organized,” says Leanza.

The expansion of storage capacity hasre-
sultedinimproved operational performance
for Medlinein Italy. The US multinational has
ramped up throughput and cut lead times,
essential factors for meeting customer
demandinthe healthcareindustry. Withits
new warehousein Piacenza, the business
can quickly supply hundreds of hospitals and
medical centersinltaly and driveits growth
rate across Europe.



