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On-the-button

logistics

Luca Cuccolini,arenowned button
manufacturer with a history of over 50 years,
hasupdateditslogistics withtheinstallation
of anautomated warehouse for boxes at
itscenterinlllescas (Toledo, Spain). With
capacity for 2,640 boxesinjust 646 ft? of
surfacearea, the new installation manages
the millions of buttons the company
producesevery year. Inturn, the automation
and supervision provided by Mecalux’s

Easy WMS have enabledthefirmto
streamline order preparationandincrease
productivity throughoutits supply chain,
meeting the needs of the major fashion
brands.

Country: Spain | Sector: textiles & fashion accessories
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ADVANTAGES

* Maximum use of surface area: in
just 646 ft2 Luca Cuccolinihas an
automated solution that can manage
2,640 boxes.

* High productivity: the automated
installation for boxes offers high
throughputingoods entry and dispatch
processes.

* Quick order prep: operators do not
needto move, as the stacker craneis
charged with bringing the productsto
the pick station, thereby streamlining
preparation.




Mad about buttons

Foundedin1969, Luca Cuccoliniisafa-

mily business with years of experiencein
manufacturing buttons, accessories,and
appligués for clothing items such as patches,
broaches, ribbons, and the like.

With a staff of over 40 employees, Luca
Cuccoliniexportsitsall-natural, chemical-
free, eco-friendly products to five conti-
nents. Inadditiontoits presence across
Spain, the company has sales officesin
France, Portugal, the UK, Italy, the US, and
Turkey.

Luca Cuccolinihas aproductioncenterin
the town of lllescas in central Spain. There,

it manufactures millions of buttons annually
foramultitude of garments sold all over the
world. Just alongside the productionlines,
the company has astorage areawhere it ma-
nages raw materials and finished products.

The firm competes with many button ma-
nufacturers, mainly inltaly, a country with
abutton-making tradition spanning over
300 years,andin China.Nevertheless,inre-
cent years, ithas managedto positionitself
asaninternational referenceinthe world

of fashionand design. Luca Cuccolinihas
achieved this throughits clear commitment
to R&D, which has enabled it to create origi-
nal, modern buttons that shine onthe most
exclusive runways andin the store windows
of hundreds of fashion brands.

Progressinstep with automation

The company set out to modernizeits logis-
tics operations with the aim of boosting its
international expansion and guaranteeing
the uninterrupted supply of buttonsto allits
customers.

Until recently, the firm had always worked
with traditional storage systems. However,
itrealized that automation was the solution
that bestsuitedits business.Ontheone
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hand, this optimizes storage space. Luca
Cuccolini’s production plantandinstallation
are locatedinanindustrial park with defined
dimensionsandnoroomto grow. Onthe
other hand, automationis synonymous

with productivity, onaccount of smoother
operations. According to company General
Manager Luca Cuccolini, “We are convinced
that automation helps usto manage ware-
house stock accurately, in additionto strea-
mlining storage and picking tasks.”

Thefirm decidedtoinstallanautomated
warehouse for boxes by Mecalux, since, the-
re,itwould be able to store its multiple small
SKUs. Luca Cuccolinimanages smallitems,
forthe most part. It does, however, receive
several raw materials on pallets, which are
temporarily deposited on the racks until they
are needed onthe productionlines.

One particular feature of the automated
installation for boxes is its profitability, as it
ensures high throughput and capacityina
limited space. Inthe case of Luca Cuccolini,
itcanaccommodate 2,640 boxes, each con-
taining multiple itemsand SKUs, inan area of
barely 646 ft2. The warehouse comprises a
98-foot-longsingleaisle. Itis equipped with
single-deep racks measuring 23’ highand
with 21storagelevels on bothsides.

High performanceinthe front

Two of thisinstallation’s most important
operations — raw material inflows and
outflows and order preparationand consoli-
dation —take placeinthe front of the facility,
atthe endoftheracking.

Operatorsremainata workstation, spe-
cifically setupright atthe front of the
warehouse, waiting for the goods to be
brought to them automatically. This work
system, known as product-to-person,
eliminates operator traveland, as aresult,
raises productivity, enabling one employee
to prepare many orders. The workstationis
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“We are extremely satisfied with this new installation
because it has helped us to revamp and improve our
logistics systems. Automation has given us greater control
and speed in storage and order prep tasks. On a final note,
the Easy WMS warehouse management system
was crucial for optimizing operations and carrying
them outin a completely safe manner.”

Luca Cuccolini
General Manager at Luca Cuccolini
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fitted with computer equipment connected
to Easy WMS, the warehouse management
system by Mecalux, so that operators cansee
which tasks they need to perform.

Attheentry points, boxes containing
goods (whether from production or sent by
suppliers) must go through acheckpoint.
There, their weight and dimensions are
examined to verify that they meet the requi-
rements established for placementinthe
installation.

Control and agility

The warehouseis equipped with Easy WMS,
which manages allmovementsand opera-
tions carried outin the automated installa-
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tion.Easy WMS communicates continuously
and bidirectionally with the Sage 200c¢c

ERP at Luca Cuccolini, transferring data

and information to make the warehouse
function more efficiently. The company’s
General Manager explains, “Integrating the
installation with production was a priority.
By connecting the WMS with the ERP, we
ensure that the productionlinesare supplied
with raw materialsinatimely mannerand
whenever they are needed.”

The WMS tracks goods throughout the
warehouse. Once the products have been
received and have gone throughthe chec-
kpoint,the WMS assigns them alocation
based on whether they are raw materials

or finished products and according to their
demand level. Easy WMS also helps to make
order prep much simplerand faster. Via

the monitor located at their workstations,
operators can consult whichitems they need
to extract, how many,and where to deposit
them.

Innovation and automation

Luca Cuccoliniis noted for modernizingits
processesand operations for the purpose

of strengtheningits growth. This strategy
hasyielded stunningresults:ithasbecome
aleadingcompanyinSpainandinits sector.
Moreover, it has becomeinternationalized,
competing with major button manufacturers
worldwide.
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At their workstations,
operators consult
instructions

from Easy WMS

viaa monitor

The new automated installation for boxesis
intended to bolster Luca Cuccolini’s constant
growth. This warehouse operates conti-
nuously, storing raw materials and finished
goodsinadditiontosupplying the produc-
tionlines as necessary.

Allaspectshave beentakenintoaccount,
downtothelast detail: the available surface
areawas leveraged to achieve the maximum
storage capacity (up to 2,640 boxesin me-
rely 646 ft?). Likewise, Easy WMS was imple-
mented to get the most out of operationsand
gain flexibility.




