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Before and after
with Easy WMS o

Thelogistics operator La Ruche Logistique hasrenovated its warehouse in Créancey (France) to
meet the new demands of its customers (mostly e-commerce companies). With the installation

of Easy WMS, Mecalux’s warehouse management system, the company has gone from ADVANTAGES
preparing 150 daily orders to 500 consisting of more than 3,000 lines that are distributed and * Total traceability: Easy WMS
deliveredinamatter of hours. With this WMS, the logistics operator has an efficient operation R ol

. . . 12,000 SKUs stored from the moment
with whichto face the rapid growth of e-commerce. Thevenitves e s suien cene.
Country: France | Sector: transportation & logistics providers * More fluid dispatch: with

Multi-Carrier Shipping, the order
packaging and labelling processes are
perfectly coordinated with transport
agencies. This system communicates
with carriers toinform them which
purchase orders to distribute.

* More productive picking: Mecalux’s
WMS tells operators how to prepare
orders. Easy WMS supervision has
helpedthem go from preparing

150 orders aday to 500.
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Logistics operator

undergoing expansion

Active since 2014, LaRuche Logistiqueisa
Frenchlogistics operator offering personal-
ized servicetoall types of companies, mainly
smalland medium-sized enterprises.

The majority of its customers are companies
inthe e-commerce sector. “Weliveintheera
of online sales, with businesses marketing
very disparate products — from electronic
cigarettestobooksand clothing — through
their websites. Our customers are growing at
full speed, anditis, therefore, essential that
we adaptto their rate of expansion,” explains
LaRuche Logistique Manager Thomas
Largeron.

These firms require the preparationofa
large volume of orders, consisting of a few
orderlineseach, and theirrapid distribution
(withinafew hours).

Inthe town of Créancey, La Ruche
Logistique has a 32,292-ft> warehouse
where it storesits customers’ productsand
prepares their orders. Fromalogistical point
of view, being between Parisand Lyon, itisin
anideallocation forthe goodsto be deliv-
ered as quickly as possible. Nevertheless,
the company wanted to become more
competitive and, to do so, had to make
better use of its warehouse. According

to Thomas Largeron, “the business was
growing unstoppably,and we had more

and more customers. The figures speak for
themselves:inashorttime we went from
managing 6,000 SKUsto012,000.”

To deal with this situation, the company
knew it had to optimize warehouse process-
es; “we needed to speed up order prepara-
tionand better manage stock,” recognizes
the manager. There was no doubt aboutit:

it was essentialtoimplement a warehouse
management system (WMS).
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After comparing different options, La Ruche
Logistique opted for Easy WMS, the WMS de-
veloped by Mecalux. “We were convinced by
the factthatitisacustomizable system,” says
Thomas Largeron. “Mecalux’s technical team
studied our requirements and operationsin
detail, sothe WMS is configured to respond
specifically to our processes.”

Now thatitis operational, the company has
notonly raised productivity, but also the
pace of work. The day-to-day running of
this center consists of receiving and storing
200 parcels, preparing 500 orders made
up of atotal of 3,000 lines,and dispatching
150 parcels.

Quick picking

The company realized thatinorder toboost
its warehouse’s main operation (order prepa-
ration) it had to take care of all the details,
starting with the storage of the goods. Good
organization means speedier picking be-
cause operators do not have to spend their
time locating the SKUs they need.

“Previously we worked with an Excel table,”

says the manager. It was atable where oper-
ators wrote down which products had been

received, the customer they had come from,
their SKU, turnover, etc.

With the installation of Easy WMS, the
company has takenastep forwardingoods
management. “The software distributes
the pallets based on different parameters,
suchasdemand level,” says Largeron. Thus
the system knows the exact location of each
item.

The organization of the operationand the
workers must also be taken into account
when perfecting picking. That’s why

Easy WMS acts as a warehouse manager,
telling operators what to do with each prod-
uctatalltimes.

Inthis warehouse, orders are preparedin
waves; thatis, several orders are packed at
the same time to optimize operator routes
through the warehouse.

Operatorsuseradiofrequency terminals
tocommunicate withthe WMSinreal time
andtoreceive orders and confirmthat they
have been fulfilled. “They love this system
becauseitsinterfaceis veryintuitive,” says
the manager. They also use carts that have
between fourandtenslots, each of whichis
usually earmarked foran order. When orders
are smallerandinclude small products, such

Orders are prepared
inwaves,i.e.,several
orders are packed at the
same timeonthesame
route. Todo this,oper-
ators use specific carts.
These have between four
andtenlocations,each
of whichis usually ear-
marked foranorder.



More efficient
management of
goods has contributed
to optimizing

the storage areafrom
6,000 SKUst012,000

ascolognejars, 30 orderscanbe prepared
simultaneously (three per space).

“We are more productive and almost er-
ror-free,” enthuses Thomas Largeron. “We
usedto print the Excel table so thatthe op-
erators knew which orders to prepare, which
was very time-consuming. At most, we were
abletoship150 orders aday, whichisafarcry
fromthe 500 we are currently closing,” he
adds.

OneofLaRuche Logistique’s objectives

with this new project was to eliminate errors
and, as aresult, raise customer satisfaction.
Thomas Largeron explains, “Beforeimple-
menting Easy WMS, there were errorsintwo
orthree orders per day onaverage. Now, they
arereally exceptional (one every two weeks
atthe most).”

Efficient delivery service¢

With therise of e-commerce, usersarede-
manding that order deliveries adapt to their
lifestyles, without waiting the slightest bit to
receive them.

With a situation like this, alogistics operator

must offer very short delivery times: a matter
of hours orthe next day. To achieve this, itis
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essential for the workflow to be well orga-
nized and for fulfillment to be agile.

With this premise, La Ruche Logistique has
implemented Multi-Carrier Shipping,an
Easy WMS module that manages the pack-
aging and labeling processes. Inaddition, the
WMS can communicate with the shipping
agency that distributes the orders. This
program allows:

- Control of the number of packages so that
the transportationagency knows inadvance
how many boxes make up each order.

- Printing of the necessary documentation,
eitherthelabels forthe carrier, orthe delivery
note.

- Confirmation of the tracking number. This
isacode with which end customers cantrack
the shipment.

“Thanks to Multi-Carrier Shipping, Easy WMS
communicates directly with our carrier to
inform them of the orders to be distributed,”
says Thomas Largeron.Smooth, two-way
communication betweenthe transportation
agency and the WMS prevents errors and
shipment delays.

The moment for growth

LaRuche Logistique has transformed its
business with theinstallation of Easy WMS.
One of its priorities was to optimize goods
management, somethingit has achieved with
the Mecalux WMS.

According to Thomas Largeron, “we offer
complete traceability to our e-commerce
customers.” The company has achieved

unlimited possibilities for expansion because,

inthe words of the manager of La Ruche
Logistique, “our turnover hasincreasedinthe
lasttwo years and should maintain that trend
over the next three or four years.”
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“Mecalux has kept its promises. With Easy WMS
and Multi-Carrier Shipping, we are more productive,
fasterin preparing and distributing orders,
we have optimized the storage space and, above all,
we no longer make mistakes.”

Thomas Largeron
Manager of La Ruche Logistique




