The transformation
driving growth

Productos JamiBrisassisafirminconstant transformation that specializesinbathroom products
andaccessories. ltstop priority isto meet the changing needs of its customersand toembrace

its future prospects. With aview to providing quality service and streamlining order preparation,
the company hasimplemented Easy WMS. This warehouse management system developed by
Mecalux carries outan extremely precise control of the 1,000 SKUs available in Jami’s warehouse

andenhancesits storage and order preparation capabilities.

Country: Spain | Sector: decoration & household
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Leveraging every opportunity
Foundedin1991, Productos Jami Brisass
S.L.isaSpanishcompany withalong
history of designing, manufacturingand
marketing complete bathroom solutions
forthe hospitality sector. It has a catalog of
approximately 2,000 itemsincluding soap
dispensers, hand dryers, water fountains
and shower seats.

Jamidoes not miss asingle opportunity to
boostits business, soittransformsandim-
provesits processesregularly. This strategy
hasledtostellarresults: “We are under-
goingaperiod of growth, embodiedinthe
construction ofanew 43,056 ft> warehouse
inthe city of Antequera (Andalusia), dedi-
catedtotheapplicablelogisticsand assem-
bly work,” boasts Jami General Manager
José lgnacio Matesanz.

At present, Jamihas two warehouses in the
Andalusiaregion (onein Malagaandan-
otherin Seville). Theinstallationin Malaga
isthe company’s central warehouse, as it
isfromthere that the final distribution of
the productstoits customersall over Spain
takes place.
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ADVANTAGES

* Redesigned logistics: Jamihas
completely transformed its supply
chain. From manually managing
products, Easy WMSis now able to
manage them automatically, resulting
ina50% increasein productivity.

e Controlled goods: Easy WMS knows
the exactlocation of the 1,000 SKUs
availableinthe warehouse. Thus, its
traceability is very rigorous.

¢ Guidance and supervision: the WMS
helps operators to prepare orders. Since
they receive orders on what products to
pick up and where to slot them, mistakes
are minimized.




This warehouse occupies 21,528 ft?, where
more than 1,000 SKUs of finished products
are deposited. It consists of pallet racks that
provide storage capacity for 1,900 pallets.

One of the special features of this storage
systemisthat directaccesstothe goods
facilitates and speeds up storage and order
preparation. The lower racks are used for
picking (either from boxes or directly from
the pallets),and the upperracks are for
storing thereserve products.

Previously, goods management was manual,
i.e.,operators organized the products as they
arrived from productionand then stored
them. This operation was highly time-con-
suming,and mistakes were sometimes made,
something Jamiwishedto prevent.

The company wasadamant thatit needed
toimplementa WMS because this would
mean greatly improvingits warehouse and,
ultimately, its entire supply chain. The advan-
tagesare extremely appealing: having the
necessary stock atall times to avoid service
interruptions, spending the least possible
time on operations and optimizing flowsand
locations.

Advanced logistics

Logisticsis one of Jami’s core activities;
therefore, it needed to have software that
would carefully manage all the warehouse
processes (receipt, storage and order prepa-
rationand dispatch).

“After studying several proposals, we opted
for Easy WMS, Mecalux’s warehouse man-
agement system, because we could easily
link it to our ERP,” explains José Ignacio
Matesanz.

Jamiusesthe Sage Murano ERP to organize
information flows from all the company’s
departments, including logistics. However,
unlike the WMS, an ERP is not used to man-
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agelogistics processessinceitisincapable of
comprehensive inventory control.

The WMS actsas the brainthat coordinates
anddirects operations, performing much
tighterinventory control. Easy WMS has been
integrated with Jami’s Sage Murano ERP to
leverage all processesand, asaresult, meet
customer needsinthe shortest possible time.
Thetwo software systemsare connected
viatextfilesto transfer dataandinformation
continuously and bidirectionally.

Inthe warehouse, the WMS isresponsible for
supervising operators’ work and guiding them
inthereceipt of goodsandinthe preparation
and subsequent distribution of the orders:

Receiptofgoods

The ERP notifies Easy WMS of the arrival of
productsinadvance. The WMS automatically
prints alabel foreach SKU, which the opera-
torshaveto placeonthe corresponding pallet.
Most often, pallets are single-SKU and include
allthe items of the same SKU.

Once allthe products have beenreceived,
the operators check that all processes were
performed correctly andinaccordance with
the prior notification fromthe ERP. They use
radiofrequency terminals so that the WMS
cantellthem whichitemtocheckand what to
dowithitafterwards. Operatorsreceive the
orders atthe RF terminals and confirm that
they have been carried out, thus minimizing
errors.

“Identifying the product from the moment it
arrives at the warehouse helps to maintaina
very strict control of the inventory. We have
ironed out the kinks when it comesto locating
goods when we need them,” says José Ignacio
Matesanz.

This control ensures traceability and allows
the WMS to know the location of eachitemin
allthe processes.
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“We’ve turned our supply chain around. Easy WMS
assigns a slot to each product as soon as it arrives
in the warehouse and, thus, has each SKU located.

We now have greater control over the goods.”

José Ilgnacio Matesanz
General Manager of Productos Jami Brisass

Oncethe goods have beenidentified, the
WMS assigns them alocation, taking into
accountthetypeofitemandits demand
level. Easy WMS organizes productsaccord-
ing to whether they can be stored (waiting
to bedistributed when ordered) or whether
they areintendedtoreplenish the picking
shelves.

Order preparationand dispatch

The ERP distinguishes betweentwo types

of orders:those that can be pickedup at the
warehouse and those that are sent to compa-
nies.Infact, the operationitselfisthe same,
astheoperators goaround the warehouse to
collectthe SKUs.

The only differenceis that orders picked up
fromthe warehouse are given priority, as
these are placed by companies that have
requested a particularitem. Operators must
gotothe warehouseimmediately and pre-
pareitasquickly aspossible. Some of these
ordersare even prepared by cross-docking,
i.e.,they are delivered the moment the goods
arereceived, without having to be stored.

Orders forcompanies, meanwhile, include all
the goods that Jamidistributes toits custom-
ersonaregularbasis. Throughradiofrequen-

cy terminals, Easy WMS tells the operators
which aisle to go toand whichsslot to locate;
oncethere,ittellsthemhow manyitemsto
remove. Once the orders have been closed,
they are grouped togetherinthedispatch
area.Easy WMS organizes them based onthe
transportationroute to ensure, forexample,
that orderstobedeliveredatthe end of the
journey are loaded onto the truck first.

Quality service

The company has putits supply chainatthe
forefront witha management system capa-
ble of directing and optimizing all warehouse
operations. By havingallits goods under con-
trol, Jamicanorganizeits operators’ work
more precisely and take measures that help
toincrease theirthroughput more easily.

“If thereis one thing we have gained with
Easy WMS, itis that we have eliminated the
mistakes and problems that searching for the
goodsentailed,” says José Ignacio Matesanz.
Afterimplementing the Mecalux WMS, Jami
hasincreasedits warehouse productivity by
50%. In practice, thisis translated into much
faster order preparationanddispatch, and,
therefore, better service for the hundreds of
customers waiting toreceive the products
they have purchased.



