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Omnichannel warehouse o
with 4,000 daily orders S

General Opticainstalls logistics solutions that streamline

the storage and picking of 100,000 eyeglass frames.
CHALLENGES

e Speed up order fulfillment to cope
with omnichannellogistics challenges.

Country: Spain | Sector: cosmetics and personal care

* Optimize the storage of thousands of
eyeglass frames and other small SKUs.

SOLUTIONS
* Automaticbox conveyors.

¢ Picking shelves.

* Pallet racks.

BENEFITS

¢ Fulfillment of 4,000 daily orders
shippedtoshops, suppliersand online
customersin Spainand Portugal.

* Storage of 100,000 eyeglass frames
and 5,300 SKUs for omnichannel
logistics.
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General Opticaisa Spanish company
specializinginthe sale of prescription
glasses, sunglasses, contactlenses, and other
productsrelated to eye careandhearing
needs. Foundedin1955,itremains one of
Spain’sleading chains, offeringawiderange
of items from multiple brands (proprietary
andthird-party) and personalized services.
Since 2000, General Optica has been part

of the De Rigo Group, agloballeaderinthe
manufacture, design, and distribution of high-
endeyewear.

» Founded: 1955
» Market: Spainand Portugal
» Shops: 321
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General Opticaisaleading retailer of eye-
wear solutionsin Spainandabenchmarkin
Portugalunder the brand Mais Optica. The
company hasopenedanew logistics cen-
ter designed toaccommodate the growth
expected overthe next10 years. Fromits
complex near Madrid, General Optica sup-
plies 321eyeglass stores across the Iberian
Peninsula.

The business wanted to stop outsourcingits
logistics operations. “Before, all our mer-
chandise was stored and distributed among
third-party logistics providers specializing
inthe eyewearindustry andlens manufac-
turing and assembly suppliers. One of our
main objectivesin moving to a new facility
was to manage our logistics operations

in-house,” says Juan Gonzalez, Logistics
and Transportation Manager at General
Optica. “We wanted to achieve this without
increasing lead times between placements
of orders for prescription glasses and their
manufacture, assembly,and delivery to end
customers.”

The warehouse consists of 21,528 ft2 dedicat-
edtostorageand 3,230 ft? to offices. It plays
acrucialroleinthe company’s supply chain.
Gonzalezsays: “We distribute products to
suppliers, physical stores,and online cus-
tomers from this facility, inaddition toreplen-
ishing frames and managing returns.” The
distribution center (DC) also handles logis-
tics-related administrative tasks and supplies
stores with all the materials they need.

“To adapt toomnichannel, our warehousere-
quired alevel of automation that would boost
efficiency in processes andreduce possible
errorsin picking and shipping products to
storesand suppliers,” says Gonzadlez.

The DC employsatight flow logistics strate-
gy, whereby goods are received the minute
they are scheduledto be shipped. This

ensures aconstant supply to points of sale.
“Qur stores generate orders continuously
throughout the day. To prepare shipments
atthe end of the work shift, we need a sys-
tem that streamlines product movements
and helpsusfillorders more quickly,” says
Gonzalez. With allthese requirements,
General Optica decided toinstall an automat-
edinternaltransport systemalong with pallet
racks and picking shelves. This combination
of Mecalux solutions facilitates the manage-
ment of 100,000 eyeglass frames, 5,300
SKUs, and thousands of daily orders.

“Sincethe DC has been operating at peak
performance, we’ve been shipping 4,000
ordersadayonaverage.nadditionto that
volume of activity, you have to consider the
level of demandinthereceivingarea. To
comply with all quality and safety proto-
cols, we have to verify theitems arriving at
the warehouse one by one, recording their
batch number. Plus, we validate shipments
betweenthe various physical stores. In total,
we're talking about 12,000 transactions per
day. And luckily, that numberisincreasing,”
says Gonzalez.



Optimized picking

General Optica’s warehouse layout has been
designed to expedite the company’s main
operation: picking. To fulfill 4,000 daily or-
ders, the business hasimplemented several
logistics solutions and systems, all centered
around an automatic box conveyor.

Picking operations are performedintwo
areas. One comprises four workstations

veyor, which transports them to the consoli-
dationarea.

Despite theintegration of automated solu-
tions, at General Optica, employees con-
tinue to play a vital role in order fulfillment.
Therefore, any technological implemen-
tationthat enhances their workincreases

productivity.

interiake
T MECALUX

11

“Mecalux — with its extensive experience
and wide range of logistics solutions —
has been aninvaluable asset and an integral
part of our project’s success.”

where products are presorted. The otheris
equipped withabox conveyor systemallo-
catedtothefinal phase of order processing.

Atthe workstations, operators presort
merchandise into boxes with the help of a
put-to-light system. These boxes are housed
temporarily on carton flow racks. Operators
place the unitloads onthe higher end of the
storage system, and they slide by gravity to
the otherside, which opensinto the exit aisle.

The order fulfillment area consists of an
automatic conveyor line and shelving with
aput-to-light system. Workers complete
ordersand gently pushthem onto the con-
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Juan Gonzdlez
Logistics and transport manager,
General Optica

“Automation hassignificantly accelerated
our processes performed prior to shipping,
optimizing our efficiency. Plus, it’simproved
operator performance by eliminating possi-
ble adverse effects of manual handling and
transfers,” says Gonzalez.

Racks to facilitate picking

To ensure successful order processing,
General Opticarelies on pallet racks and
picking shelves. These two storage systems
house 100,000 stock units comprising essen-
tial productsandaccessories for the busi-
ness’s day-to-day operations. Direct access
tothe goods has streamlined operations.

“In additionto frames and cases, we use the
pallet racks to house various consumables
that help enhance daily activitiesinour
warehouse,” says Gonzalez. Thanks to the
system’s strength, eachlevel can support
up to 3,968 Ib. Moreover, wire mesh decking
allows for the storage of both palletized
merchandise and boxes.

“Onthe picking shelves, we house frames,
protective glasses forindustrial environ-
ments,and accessories such as clips, straps,
andreplacement cases,among otheritems,”

says Gonzalez. Mecalux equipped the com-
pany with light-duty shelving (66 |b per level),
wide-spanshelving (110 Ib per level),and
several configurations and add-ons to store
multiple types of SKUs.

Future-ready omnichannellogistics
“General Optica has experienced consistent
growth over the past15years, which has bol-
stered our strong financialand commercial
position. We work to address the numerous
changes and challenges that ariseinthe
vision care market,” says Gonzalez.

With the Mecalux solutions, General Optica’s
DC efficiently manages 100,000 frames

and fulfillsan average of 4,000 orders a day.
Furthermore, it supplies 321eyewear storesin
Spainand Portugal along with online cus-
tomers. The company isready to doubleits
inventory stocked, if necessary,and to meet
the projected growth for the next decade.



