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The perfect solution for
storing extra-long profiles

gaviota

The Sun & Shutter Specialists

Multinational Gaviotais noted forits
continuous developmentandclear
commitment to modernization, which
have enableditto grow by leapsand
bounds overthe years. Following this
line, this leading manufacturer of smart
blindsandawnings has decidedto
transformits warehouseinthe town of
Villenain Alicante, Spain, fromtop to
bottom.Its objectiveistooptimizeits
logistics systems and prepare 450 orders
aday withtheaimof deliveringthemto
itscustomersalloverthe worldinthe
shortesttime possible. Todo this, Mecalux
hasequippedthe center withthree
different yet compatible storage systems:
cantilever, palletand drive-inracks.In
total, theinstallation houses 4,600 SKUs
of finished productsand12,800 SKUs

of componentsusedto make awnings,
blindsand glass curtains.

Country: Spain | Sector: decoration & household
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ADVANTAGES

*« Expanded storage capacity: the
cantilever, palletand drive-inracks take
up nearly the entire warehouse surface
area, providing the maximum possible
storage capacity.

¢ Goods organization: the products are
distributed based on sizeand demand.
Forexample, the profiles are grouped
according tolength and weight.

* Optimal picking: operators prepare
450 orders aday made up of single
profiles, boxes and full pallets. The
direct access to theracks facilitates
goods handlingand, thus, rampsup the
throughput of this operation.



High quality and design
Foundedin1968, Gaviotaisaleading produc-
erand marketer of accessories for blinds and
awnings. The firm has continuously evolved
over the years tobecome the benchmark
manufacturer of sun protection systems for
the constructionindustry. The business has
eight production plants worldwide andis
presentinover 75 countries. With a staff of
over 500, its strongest markets today are
Spain, Italy, the US, France, Algeria, Brazil,
Lebanon, Morocco, Mexico, Portugal, the
Dominican Republic, Romaniaand Uruguay.

Gaviotais constantly growing. Roberto Urra,
its Logistics Manager, explains, “The com-
pany’s drive makes it possible to undertake
projectsinnew business lines that diversify
and complement our extensive portfolio.
This calls for the continuous adaptation of
ourinstallations and processes, as well as
more complex warehouse management.”
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Against this backdrop, the firmneededa
supply chain that was flexible and robust
enoughto cope withtheriseinboth demand
and SKUs. Therefore, it decided toreorganize
its warehousein Villena (Spain) toaccom-
modate theincreasing number of SKUs of
different sizes, types and turnovers.

To bring this project to fruition, “We contact-
ed Mecalux,and we did so for several rea-
sons: the price-quality ratio of its products,
the attention paidtous by the salesrep, the
fast turnaroundtimes andits goodreputa-
tioninthe market,” indicates Roberto Urra.

Interms of logistics, the businessis noted for
managing a wide variety of items of different
sizes: up to 4,600 SKUs of finished products,
12,800 SKUs of componentsin palletsand
boxes, and profiles measuring 13,16, 20

and 23 feetlong. With thisin mind, Mecalux
proposed equipping the installation with a

Proper goods organization
facilitates the preparation and
dispatch of 450 orders a day

combination of storage systems: cantilever,
palletand drive-inracking. This personalized
solution enables Gaviota to organize allits
products based ontheirdemandleveland
particular characteristics.

Warehouse organization

Orderisone of the most effective means of
achieving an efficient logistics system, and
this, of course, was a priority for Gaviota.

Thanksto the proper distribution of its prod-
ucts, the warehouse operators canlocate

the SKUs they need more quickly and, thus,
prepare and dispatch ordersinlesstime.
Gaviota’s warehouseis dividedinto twoin-
stallations withinthe same space.Inthe words
of the Logistics Manager, “One of them s for
profiles, where we have the cantilever racks;
the otherisfor pallets, stored on adjustable
racks and high-density drive-inracks.”

Eachbuildingisindependent, withits cor-
responding loading and unloading areas.
There, operators receive goods sent from
production or by suppliers, and, simultane-
ously, orders are dispatched. Eachinstalla-
tionalso carriesoutits own storageand order
prep operations.

The goodsinboth warehouses are organized
based ondifferent criteria. According to
Roberto Urra, “Intheinstallation for profiles,
these are classified by length, and those with
the samelength are grouped by weight. The
warehouse for pallets meanwhile, is divided
into two areas: onthe one hand, we have the
awningsline,and, on the other, accessories
for blinds. Meanwhile, in each of these two
areas, we’veinstalled drive-inracks, where
we store high-turnoveritems, and pallet
racks, where we do picking and sort products
by weight.”

Varied operations

Gaviota’s warehouse stands out foritsin-
cessant work pace. In addition to managing
somany SKUs, operators must deal with the
daily arrival of alarge number of goods: 550-
700 palletsand125-200 profile packages,
depending onthe season. Mostitems come
from Gaviota’s production plantsin Spain
and Lebanon, while several others are sent by
external suppliers, mainly in Spain.

Atthe sametime, 600 pallets and 150 profile
packs are dispatched every day. Roberto
Urranotes, “Intotal, 40% of these orders are



dispatched to Spanish customers. The other
60% are shippedto customersintherest of
the world, especially in Algeria, the US, France
and ltaly.”

Nevertheless, the most demanding operation
isorder preparation. Every day, operators
strive to put together and dispatch around
450 ordersinonly two working shifts (three
during summer months).

Roberto Urra points out that three types of or-
dersare prepared: “those with single profiles,
boxes or full pallets.” Inthe profile warehouse,
operators pick the profiles they need directly
fromthe three lower levels of the racking. The
upper locations are used to store profile packs
that serve asreserve goods or can be shipped
infull.

Inthe building for pallets, meanwhile, workers
canpick full pallets to be dispatched or boxes.
Inthe case of the latter, the operators walk

around the warehouse, locating the SKUs they

3 interlakemecalux.com

11

“At our warehouse, all products are
organized based on various criteria
such as characteristics, weight, profile
length and turnover. Plus, the cantilever
racks are the only ones that can store
our 13-to-23-foot-long profiles”.

Roberto Urra

Logistics Manager at Gaviota

needanddirectly removing the boxes from
the palletsonthelowerracklevels.

Additionally, orders made up of single units
are preparedinanareasetup for this purpose.
Gaviota’s Logistics Manager affirms, “The
direct access provided by the pallet racksis
critical for operatorsto be ableto prepare
orders quickly.”

Order and competitiveness
Gaviota’s warehousein Villena stands out for

its orderliness and optimal goods organization.

As aresult, all operations are much more flex-
ible,andits 17,400 SKUs are kept under strict
control. “Believe it or not, with the pandemic,
our workload hasincreased, even surpassing
otheryears,” remarks Roberto Urra. The canti-
lever, palletand drive-inracks have helped the
company toachieve alogistics systemthat
ismuch more streamlined and committed to
itsclientele. The firmis now able to supply the
450 orders placed by its customers as expedi-
tiously as possible.
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Cantileverracking: ideal for extra-long and heavy loads

» Very long unitloads. They are specifically designed for storing bulky loads of
varying lengths, such as the profiles managed by Gaviota.

» Simple structure. The racks are formed by columns to which a series of arms
(that hold the loads) are attached.

» Versatility. The cantilevered arms fit together simply, so their position can be
modified based onthe dimensions of the goods.

» Direct access. Operators can easily handle the profiles and visually monitor
each ofthem.
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