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Four picking warehouses
fOr 110,000 SKUS E.Leclerc @)

Supermarket chain E.Leclerc hasrevamped itsinstallationsin Tourlaville (France) with the aim of expanding
its storage capacity and optimizing order prep. Inaddition to conveyors, Mecalux hasinstalled pallet racks,

picking shelves with walkways, and a mezzanine floor, making the most of the available surface area. These ADVANTAGES
systems have beensetup tostore 50,000 SKUs of products to be sent to hypermarkets, 45,000 SKUs of - Maximum use of surface area: the
items related to culture, such as books,and 12,000 SKUs of goods to be sold online. All of these solutions storage solutionsimplemented by

Mecalux optimize every available inch
tomanagecloseto 110,000 SKUs for

. . . E.Leclerc’s hypermarkets, online sales
Country: France | Sector: distribution and entertainment/multimedia itemns.

provide directaccesstothe products, whichis essential for quick order prep.

« Efficient picking: the distribution
of goods, taking into account their
characteristicsand demand level,
optimizes operator movementsand
speeds up order prep as muchas
possible.

* Optimal product management:
theracks provide direct access to
the goodsandenable productsto be
classified by size and turnover.
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WhoisE.Leclerc?

The company startedits activitiesin1940,
when Edouard Leclerc openedaconve-
nience shopinthetown of Landerneau
(France). His objective was to sell everyday
goods (mainly food, cleaning products and
alcoholic beverages) atareasonable price.

E.Leclerc has steadily grown and currently
has apresenceinsix other European coun-
tries: Spain, Italy, Poland, Portugal, Slovenia
and Andorra. This supermarket chain has
10,000 employeesand numerous warehous-
es, hypermarkets, supermarkets and special-
ized shops from whichit distributes goods.

The drive model

Businesses are offering more and more op-
tions to facilitate their customers’ purchases.
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The conveyorsfor boxes
connectthe various
levelsof the mezzanine

One of the most widely used methods in ma-
ny European countriesis known as the drive
model. With this system, customers make
their purchasesonline. They thenchoose
whether they prefer toreceive the products
athome or pickthem up at the supermarket
of their choice without getting out of the car.
E.Leclercisone of the pioneering companies
insettingup thissysteminFranceandis

expandingit to the other countriesin which

it operates. The firm hasinstallationsinthe
town of Tourlaville (Normandy, France); from
there, it marketsits productstoits customers
allover the north of the country. The compa-
ny’s four warehousesin Tourlaville comprise
atotal surface area of 32,292 ft% E.Leclerc
sought Mecalux’s cooperation when fitting
outitsinstallations because they had worked
togetherinthe past. AccordingtoE.Leclerc
CEO Philippe Bataille, “we knew perfectly
well that we would turnto Mecalux once
againtodrive this project forward.”

E.Leclerc’s priorities were crystal clear; “we
neededto store more goods and, ultimate-
ly, optimize our storage space,” explains
Bataille. The warehouse design had to help
manage the myriad of SKUs with which the

firm works, such as food products (fresh,
frozenandroom-temperature) and toys.

Inaddition, it should be noted that order prep
isthe main operation carried out at the four
installations; the warehouse design, there-
fore, had to facilitate and streamline picking
asmuchas possible.

Leveraging every nook and cranny
Mecalux has equippedthe fourinstallations
with picking shelves with walkways, pallet
racking,and mezzanine floors.Ontheone
hand, these solutions maximize the surface
areaand height of the buildings to provide
the greatest possible storage capacity; on
the other hand, they aidin order prep. “We
chose them for their practicality,” points out
Philippe Bataille.
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“We are extremely satisfied with the installations in Tourlaville.
Because of them, we have cut costs and gained in productivity.
In fact, we were initially considering moving to a bigger
warehouse; after optimizing the space we already had, though,
we were able to stay in the same place.”

Philippe Bataille
CEO ofE.Leclerc

Theracks measure between20’and 26’

high (depending on the height of each ware-
house). Fitted to theracks are walkways or
raised aisles that form up to a maximum of
two additional levels above the ground level.

Theinstallations are divided into several
zones. Thismeans that each of the levels
correspondstoadistinctareaandisassigned
specific products and anumber of operators
to carry out picking. This can vary depending
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ondemand andtheamount of ordersto be
prepared.

Operators move up and down the aisles,
locating the items that make up each order.
They follow an order grouping method, which
consists of picking SKUs for several orders
onthesamerun. Then,inthe consolidation
area, the products comprising each order

are separated, sorted, verified, packed and
shipped.

Replenishmentis carried out during off-peak
hours,i.e., whenthere are fewer orders to
prepare. Mecalux has alsoinstalled a convey-
or for boxes that connects the various floors
of the warehouse. This transport system min-
imizes operator movements; thatis, workers
donothavetogoallaroundtheinstallationto
select theitems foreach order but rather can
remaininthe areaassignedtothem.
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The various solutions
installed make it possible
to efficiently manage
closeto 110,000 SKUs
and streamline order prep

Systems that speed up picking
Therackinginthe four warehouses — for both
pallets and picking — stands out forits acces-
sibility, which facilitates goods handling and
helps operators to quickly remove products
fromthe shelves.

This accessibility also comesinhandy when
locating SKUs. Each locationis allocated to
asingle product, optimizing goods manage-
ment and minimizing errors.

Approximately 110,000 distinct SKUs

are managed by E.Leclerc. Theracksare
equipped withadd-onsandaccessoriesto
depositallthe products of varying sizes,
characteristicsand turnover.




