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Traceability ensures quality onp
for craft beer Qsm‘

Beer manufacturer Dr. Gab’scompletes a full day’sinventory injustanhour

thankstothedigitalization provided by Easy WMS.
CHALLENGES

Country: Switzerland | Sector: food & beverage « Digitalize inventory managementto
streamline logistics operations.

* Control the traceability of craft beer
bottles asthey leave production.

SOLUTION

« Easy WMS warehouse management
system.

BENEFITS

* Reduction of inventory counting
times: fromonetotwo daystojust over
an hour.

« Complete, real-time traceability of
over140 SKUs and shipping based on
the FIFO strategy.
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Dr.Gab’sisacraft brewery basedin
Switzerland. It was foundedin 2001 by
three friends: Gabriel, David,and Reto. The
business, which started asasmall projectin
one of their garages, stands out for its focus
onquality andinnovation. Dr. Gab’s offers
awidearray of beer varieties, ranging from
the most traditional to bolder experimental
brews. It usesthefinestingredientsand
oftentests different combinations of

hops, malts, and yeasts to create unique
flavors. Dr. Gab’sisalso renowned forits
commitment to sustainability. Mindful of
its environmental impact, itadopts green
practicesinits production processes.
Moreover, it selectslocal ingredients and

employs energy-efficient brewing methods.

» Founded: 2001
» No.of employees: 35+
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Dr. Gab’s brewery started out producing
about 5 gallons of craft beerin the kitchen of
oneofitsfounders. Injust overtwo decades, it
hasbecome one of the leading manufacturers
in French-speaking Switzerland. The numbers
speak for themselves: the company moved

to Epalingesin 2004, when it manufactured
1,585 gallons annually. By 2010, it had already
reached over 21,000 gallons of production.

In 2018, the brewery relocated to Puidoux to
doubleits manufacturing capacity. Dr. Gad’s
currently makes over 475,000 gallons of beer
ayear.Its new facilities include a production
and storage zone,areceptionand tasting
area,andastore for direct sales.

Dr. Gab’s warehouse serves a dual function:it
supplies production with raw materials at the
right time and receives finished goods ready
to be shippedto customers. The company
was compelled to modernizeitslogistics
operationsto keep pace withtheincreasein
sales. “Our primary need was to monitor all
our SKUs interms of quantity, location, and
expiration date. We decided to digitalize

our warehouse to have amorereliable and
real-time view of all our products,” says Reto
Engler, Production and Supply Chain Director
atDr.Gab’s.

The beer manufacturer hasinstalled
Mecalux’s Easy WMS warehouse man-
agement system. This software optimizes
logistics processes, coordinating inflows and
outflows of goods. “We chose Mecalux to
digitalize our warehouse because its solution
adaptstoourneeds.Plus,as Easy WMSis
scalable, it willaccompany our future growth,
says Engler.

i

Easy WMS was integrated with Dr. Gab’s
AUBEP ERP systemto transfer dataandinfor-
mationinrealtime on pallets leaving produc-
tionand ordersto be shipped. This has result-
edinincreased productivity and the complete
assurance that warehouse operations meet
the goal of fulfilling customer requirements.

Real-time traceability of beer

“We’ve obtained major benefits with the
installation of Easy WMS. A prime example
iswarehouse inventory. Before, the process
would take us fromone to two days. Now,
we cancompleteitinonetotwo hours,” says
Engler.

Dr. Gab’s has boosted its supply chain with
the Mecalux software. “Prior to implementing
Easy WMS, we managed our products using

an ERPsystem. Thisapproachinvolved lots
of manual tasks and a highrisk of error. Today,
our stock managementis more rigorous. We
have abetter FIFO strategy,and theteam
doesn’t have to doas much manual work,”
says Engler.

Forcompanies to stay competitiveinthe
currentlogistics landscape, itis practically
mandatory to be equipped with tools thatre-
cordinformation quickly and accurately. Easy




WMS s asoftware program that provides
exhaustive, real-time tracking of goods that
enter,remainin, and exit the warehouse.
The system knows all product details: size,
batch, weight, characteristics, production
and expiration dates, andinspection checks
undergone.

Traceability consists of monitoring product
manufacturing, processing, and distribu-
tion, fromthe supply of raw materials for
productionto the shipment of finished
goods. Dr. Gab’s warehouse manages over
140 SKUs. Some — mainly hops and yeast
—require temperature-controlled storage.
“Currently, we use Easy WMS to monitor all
our finished goods but only a portion of the
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raw materials. The next step willbe toincorpo-

rate all our stockinto the Mecalux software,”
says Engler.

Goodsthatleave productionarrive stretch-
wrappedand labeled to ensure theirtrace-
ability. Easy WMS identifies the pallets as
operatorsread them with RF scanners. Once
the palletsarerecordedinthe system, the
Mecalux software assigns each onetheideal
location. Todo so, it makes calculations con-

sidering their SKU type, demand level,and the

number of empty slots.

Dr. Gab’s warehouse ships around 90 daily
orders, each consisting of four lines. To that
end, Easy WMS assigns an outbound order to

aspecificdock. Asdirected by the software,
operatorslocate the products that make

up eachorderanddepositthemonthe
correspondingloading dock, where they
await distribution. “Easy WMS has numerous
capabilities that make it highly competitive.
Forexample, it can automate shippinginline
with the FIFO strategy. This has made deliv-
ery preparation much faster,” says Engler.

Monitoring every process products go
throughin Dr. Gab’s warehouse has reduced
errors. Furthermore, it ensures that the busi-
ness fulfills orders accurately and on time.

Future-ready digital logistics

With the help of Easy WMS, Dr. Gab’s knows
thelocationofitsgoodsinreal time. The
software has also beeninstrumental in mak-
ing the business’s logistics processes more
efficient. The company can now satisfy the
needs of its manufacturing plantand supply
its customersas quickly as possible.

Sinceit was foundedin 2001, Dr. Gab’s

has embracedinnovationand progress

to achieve the quality, productivity,and
sustainability goalsit pursuesinallits
production processes. Its plantin Puidoux
— capable of producing 475,000 gallons of
beerayear —hasbecomeabenchmarkin
the sector thanks to the digitalization of its
logistics processes.
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“We’re extremely satisfied
with Mecalux’s Easy WMS.
It’s a software program we’d
recommend to any business
looking to obtain total
traceability of its products.”

Reto Engler
Production and Supply Chain Director,
Dr.Gab’s




