Logistics operations tailored
to evolving customer needs

Canary lslandselectrical equipmentdistributor DIELCA strengthens inventory control with Easy WMS.

DIELCA '

CHALLENGES

¢ Digitalise warehouse management to
meet changing customer needs.

Country: Spain | Sector: electricity & electronics

Since 1982, DIELCA (Distribuidora Eléctrica Canaria, S.A.) has leveraged

its extensive experience distributing electrical equipment, lighting,
telecommunications products, and renewable energy solutions throughout the
Canary lIslands. The company operates an extensive branch network across the
archipelago,anditsbusinessis builtaround close customer relationships.

e Track more than 6,300 SKUs of
electrical, lighting, telecommunications
andrenewable energy products.

» Founded: 1982 SOLUTIONS

No. of | :100+

» No. of employees: 100  Easy WMS Warehouse Management
System.

e Selective Pallet Racking.

¢ Reel & Coil Storage Racking.

BENEFITS

¢ Asolidtechnology foundation for
extending digitizationto DIELCA’s
other Canary Islands warehouses.

¢ Real-time visibility into the quantity
and location of allinventory,
minimizing operational errors.
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DIELCA’s steady growth has made managing
itsmorethan 6,300 SKUs increasingly more
demanding. The distributor of electrical
equipment, lighting, telecommunications
products,andrenewable energy solutions
has digitalizedits logistics facility in El
Sebadal, Las Palmas de Gran Canaria, with
Easy WMS. The warehouse management sys-
tem enables the company to provide service
tailored to evolving customer needs.

Mecalux’s solution connects with DIELCA’s
Microsoft Dynamics 365 Business Central
ERP software to synchronize all product
information. “We now have tighter control
over our stock. We know exactly how much
inventoryisonhandand, crucially, where
everyitemisstoredatany giventime,” says
CEO Enrique Hernandez.

Greater control over every SKU
DIELCA receives multiple pallets every day,
which warehouse associates identify using
RF devices. Easy WMS closely tracks the
electricalequipment SKUs and determines
where to storethem. Stockis organized by
brand, product series,and demand level,
thenslottedin Mecalux selective pallet rack-
ingandreeland coil storage racking.

By identifying every itemupon arrival, the
company keepsitsinventory continuously
up to date. Easy WMS provides complete,
real-time visibility into every SKU.

The software also guides associates through
order fulfillment. “Our industry features
productsthatare very similar. One cable
may differ fromanotheronly ingauge or
color,and some circuit breakers vary only

by amperage. Without guidance, it’s easy to
grabthe wrong SKU,” says Herndndez. Easy
WMS directs associates to the exactlocation
of every product, reducing the risk of picking
errors.
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Service comes first

Speedisadefining feature of this Canary
Islands company’s logistics operation.
Most transactions take place at the counter.
Customersarrive at DIELCA’s point of sale
in El Sebadal Business Parkand request the
productsthey need; a picker then prepares
their orderinthe warehouse at the back of
the facility.

Previously, sales staff had toremember the
requesteditems, walk to the storage area,
pickthem, andreturnto serve the customer.
With Easy WMS, they enter orders directly
into the system and can continue assisting
the customer while another associate pre-
pares theitems. “Our priority is always to
deliver the best possible service. Technology
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reorganizes our work and helps each person
focus onthetasksthataddthe mostvalue,”
says Hernadndez.

Fromits modern facility in Las Palmas de
Gran Canaria, the company also distributes
productsto other electrical supply storeson
theisland and delivers directly to customers’
homes. Inaddition, DIELCA isintroducing
acurbside pickup option sousers canbuy

Easy WMS keeps
inventory up to date

and guides associates
through order fulfillment
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“Easy WMS provides us with
tighter control over our stock.
We know exactly how much
inventory is on hand and
where every item is stored.”

Enrique Hernandez
CEO,DIELCA

online and collect their orders at a designat-
ed point. “These servicesrequire a highly
organized logistics operation. “Easy WMS
gives us the capability to respond confidently
to our customers’ changing needs,” says
Hernandez.

Digitalization continues

Deploying Easy WMS at the Las Palmas de
Gran Canariawarehouseis the first stage of
abroader project. DIELCA plans to gradu-
ally extend Mecalux’s software toits other
logistics facilities in Gran Canaria, Tenerife,
Fuerteventura, and Lanzarote. Fromthese
sites, it supplies more than 1,500 clients
throughout the archipelago. “The experience
we’re gaining at this first site will giveus a
much stronger foundation for deployment at
our other warehouses,” says Hernandez.



