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- AS/RS for cans
and other metal
containers

Canmanufacturer CANPACK modernizes . )
. .. . . manufacturing to streamline the
its logistics operations to boost production. management of finished goods.

CANPACK

CHALLENGES

Country: Poland | Sector: packaging . » Optimize available space to expand
e (=] production linesandincrease

operational capacity.

SOLUTIONS

* Automated Pallet Shuttle with a
stacker crane.

* Easy WMS Warehouse Management
System.

BENEFITS

e Fastand accurate management of
finished goods, reducing lead times to
speedup customer deliveries.

e Efficient utilization of available space
toaccommodate higher production
volumes of metal containers.
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CANPACK s aleading manufacturer

of innovative metal packaging. The
company provides tailored solutions to

its food industry clients, ranging from
smallbusinessestolarge corporations.
Headquarteredin Krakow, CANPACK
operates production facilities on nearly
every continent: Europe, Asia, Africa, North
America,and South America.

» Founded: 1992

» No.of employees:
approximately 8,500

» Manufacturing plants: 27
» Presence: 16+ countries
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Known forits commitment to sustainability
andinnovation, CANPACK uses cutting-edge
technologiesto create aluminum packaging
thatis functional, attractive,and environ-
mentally friendly. “The packaging industry
isconstantly evolving, driven by new trends,
technologicaladvances, andregulations.
Forcompaniesinoursector,it’snotenough
toadapt — you have to anticipate changesto
stay competitive,” saysa CANPACK repre-
sentative.

Recently, CANPACK commissioned new
productionlinesin Brzesko (Poland)toin-
creaseits manufacturing capacity. This plant
isone of many the company operates world-
wide, with centersinthe Czech Republic,
Colombia, Slovakia, the US, France, India,
Morocco, the Netherlands, Poland, the UK,
Russia, and Ukraine.

As part oftheupgrade, the old

Brzesko facility wasreplaced by a building
complex featuringal.4-acreplantanda
warehouse for semi-finished goods. The
renovationadded 21,528 ft2 of production
space.

AS/RS for aluminum cans and lids
“Connecting logistics with production was
essential for optimizing our process efficien-
cy. The AS/RS manages both the receipt and
distribution of semi-finished products. This
ensures acontinuous flow to the next pro-
duction stages while maximizing operational
capacity,” saysa CANPACK representative.

Mecalux equipped this warehouse with an
automated storage andretrieval system
(AS/RS):the Automated Pallet Shuttle

with astacker crane. CANPACK chose this
high-density solution forits compact de-
sign, which maximizes available spaceto
accommodate the highest possible number
of products. Injust1,841ft2—anareasmaller
thanatennis court —the company stores
620 pallets.
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Uninterrupted processes

Alloperationsin CANPACK’s ware-
house are fully automated. However,

the AS/RS s also designed to run semi-
automatically if necessary. This alterna-
tive ensures continuity of service under
any circumstances — eveninthe unlikely
event of a power outage.

CANPACK has an additional motorized
shuttle that operators can placeinto
the storage lanes using forklifts. Once
in position, the shuttle autonomously
storesandretrieves products from
theirassigned locations. “The Pallet
Shuttle system enables us to achieve
the throughput needed to manage
goodsarriving from productionand
subsequently sent to our clients,” the
company notes.

CANPACK has modernized
its manufacturing and
logistics processesin
Brzesko to keep up with
rising production volumes
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“The automated solution from Mecalux
moves goods continuously and precisely,
streamlining our logistics operations. It’s
asystemthat managesinventory autono-

mously, keeping all products identified and

under control,” says the representative.

The storage systemincorporates a stacker

cranethattransports pallets tothe correct
lane. A motorized shuttle then moves
inside thelanesto positioneachiteminits
assigned location.

Alloperations are supervised by the Easy
WMS warehouse management system.
Integrated with the company’s ERP, the
software controlsinventory and facilitates
production planning. “Efficient man-
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“The automated solution
from Mecalux moves goods
continuously and precisely,

streamlining our logistics
operations.”

CANPACK representative

agement minimizes wait times. It’s key to
delivering around 60 pallets to productionon
time every day,” says the CANPACK repre-
sentative.

Logistics innovation and sustainability
The modernization of CANPACK’s Brzesko
facility reflects the business’s commitment
to efficiency. By implementing advanced
storage technologies, ithasenhancedthe
management of its finished goods.

Process automationand better space utili-
zation have increasedthe plant’s production
capacity. Inaddition, worker safety has
improved thanks toreducedrelianceon
traditional handling equipment.

Inanever-changingindustry, CANPACK
continues to combine innovation with sus-
tainability. Thisapproach strengthensits
competitiveness andreaffirmsitsroleasa
benchmarkinenvironmentally responsible
packaging production.



