Alllogistics

start with good coffee

Caffé d’Autore,aservice company and distributor of espresso machines for bars, cafésand
restaurants, hasimproveditslogistics through a complete solution from Mecalux: racks for
pickingandtheimplementation of Mecalux’s Easy WMS inits warehouse in Barcelona
(Spain). This system precisely controls the 2,800 available SKUs and scrupulously manages
alloperations. Asaresult,the company has streamlinedits order preparationandreduced

thetimespentoninventory calculationby 50%.

Country: Spain | Sector: component & machinery manufacturers
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The perfect cup of coffee

Caffé d’Autore definesitselfasatechno-
logically advanced and coffee-loving com-
pany. Its main activity consists of providing
servicestoits partnersanddistributing La
Spaziale, anltalian coffee machinethatisa
leaderinthe hospitality sector.

“Although our main business withinthe ser-
vices we offer is the sale of coffee machines
and grinders, we also have significant tech-
nical activity for which we need spare parts.
This activity representsagrowing percent-
age of the overall turnover,and we consider
itastrategicactivity forour company. Asare-
sult, we want to strengthenit,” explains Roger
Vilaplana, Technical Department Director at
Caffé d’Autore.

Although Caffe d’Autore’s offices and ware-
house arelocatedin Barcelona, the company
isvery close toits customersintherest of
Spainthankstothe150 technicians strategi-
cally located throughout the country. With
this working method, it provides after-sales
servicetocompaniesthatuse La Spaziale,
either by supplying them with spare parts or
carrying out maintenance work.
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ADVANTAGES

e Stock always available: Easy WMS
controls Caffé d’Autore’sinventory and
knows the exact location of each of the
2,800 SKUs stored. All this has the aim
of planning the work and ensuring the
distribution of spare parts attheright
time.

* A complete solution: the racks for
pickingand Easy WMS have completely
transformed Caffe d’Autore’s logistics.
Direct accessto productsonthe

racks and WMS monitoring help in the
completion of all orders.

e Dynamic goodsreceipt: the company
has simplified goods receipt, one of

the busiest areasinits warehouse.
Previously, it was necessary toinvest
awhole day to checktheitems; with
Easy WMS, this processisnow donein
afew hours.




Technology andinnovation are two basic
characteristics of the company. “Our tech-
nicians have been using tablets for many
years, sowe have eliminated the use of
paper — acritical linkin the digitalization of
our processes,” says Roger Vilaplana. Now
Caffe d’Autoreis embarking onanambitious
projectinthe coming months: the opening
of anonline shop from which customers will
beabletobuy spare parts. “Inorder to take
that step, all our logistics need to be well
structured,” says the Technical Department
Director.

Functioning of the warehouse

Caffée d’Autore’s 2,583 ft? warehouse is
equipped with Mecalux racks for picking.
They are 6.5 highand contain more than
2,800 SKUs of small dimensions and differ-
entrotations, mainly consisting of compo-
nentsand accessories for coffee machines.

“We manage our stock on the basis of
maximum and minimum levels and make
scheduledreplacements, prioritizing prod-
uctsthatareindispensable for providing
service,” states the Director of the Technical
Department. “Because they are such small
items, handling themisacomplex task with
ahighrisk of error,” he acknowledges. Every
week, Caffe d’Autore receives several pal-
letsthat are sent by its suppliers (notonly

La Spaziale, but also other coffee solution
manufacturers). Allthese palletsinclude
about 350 items that have to be counted,
sortedand storedinthe appropriate location.
According to Roger Vilaplana, “since we were
dealing with such alarge number of items,

we usedto spendawhole day checking the
goodsreceived.”

Caffe d’Autore wanted to perfectits storage
and order preparation processes, so it had
toreorganize the goodsdistribution. “I think
that the work we were doing was wholly in
order, butlalsoknew it could beimproved,
especially interms of efficiency. Thatis why
allareas of the company becameinvolvedin
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this project,” says the Technical Department
Director. Previously, products were grouped
into families,and each slot was assigned to
asingle SKU. The disadvantage was that if
aslot was leftempty, it was not reoccupied
until more products with that SKU arrived,
thus wasting warehouse space.

The company also had difficulty monitoring
itsinventory. “We have a small staff, and this
familiarity meant thatany employee could
enter the warehouse atany time to pickup
spare parts,” points out Roger Vilaplana.
Lack of protocol monitoring led to stock-
outs. The company, therefore, considered
digitalizingits logistics and started looking
foramarket-leading supplier of warehouse
management systems (WMSs). It needed

a WMS that would optimize the available
operationsandresources,increase through-
putandensure an efficientand error-free
working system.

Afteranalyzingin detail the needs of

Caffé d’Autore, Mecalux experts proposed
the implementation of Easy WMSin collabo-
ration with Code Biting, a company belonging
tothe Mecalux partner program. Code Biting
was incharge of configuring and parame-
terizing the softwareto adaptit100% to the
customer’s specific operations, as well as
carrying out specific training for warehouse
personnel.

Easy WMSiisintegrated with the Sage 200c
ERP sothatthe warehouse operations are co-
ordinated with the company’s requirements.
Pere Deulofeu, ICT Director at Caffe d’Au-
tore, explains that the integration process
was “very fast and convenient.” A Microsoft
SQL intermediate database has been created
betweenthe ERP and the WMS for the two
systems to exchange messages onhow to
perform warehouse operations.

Theresult of this processisamuch more pro-
ductive warehouse. The team has noticed a
substantialimprovementininventory taking.

With this software, they have reduced the
time spentoninventory by 50%, in addition
tobeingable to do so without interfering with
daily operations.

New organization, new logistics

Caffée d’Autore hasimplemented Mecalux’s
Easy WMS, which controls the receipt of
goods, the distribution of items within the
warehouse, the work of the operatorsand the
preparationand dispatch of orders.

Receiptof goods

“We have noticed greatimprovementin this
area,” says Roger Vilaplana. Receipt of the
goodsis much faster, going from allocating
awhole daytocheckthe goodsreceivedto
doingsoinjustafew hoursandwithoutinter-
rupting the other warehouse processes.

The operators, using radiofrequency termi-
nals, atalltimes follow instructions from Easy
WMS, which tellsthem what to do with each
product. With this system, moreover, the
margin of erroris minimal.

Thanks to the strategy of
chaotic placement of

the goods, Caffe d’Autore
takes advantage of every
inch of its warehouse
toaccommodateupto
2,800SKUs

The company hasalsoimproved the man-
agement of back orders (those that cannot
be completed until therequireditem arrives).
“The WMS prioritizes this type of order and
instructs the operators to complete it with
the productsthat havejustarrived so that
they canbedistributed as soonas possible,”
states Roger Vilaplana.

With the installation of Easy WMS, Caffé
d’Autore hasintroduced the barcode sys-
teminthe warehouse. “We have had the
opportunity to modify our way of working,



and now, suppliers send us products already
labeled with barcodes. The effort has been
worthwhile,and, as aresult, we have consid-
erably speeded up ourreceptions,” says the
Technical Department Director.

Storage of goods
Onceeachitemisidentified, the WMS assigns
italocation depending onits characteristics
anddemandlevel. Thus, forexample, high-de-
mand items are depositedinthe most accessi-
ble areasto facilitate their entry and exit.

Currently, theinstallationemploys a chaotic
product placement strategy. Despite this par-
adoxicalname, the warehouse follows avery
strict order. Easy WMS allocates alocationto
each product, takinginto accountitsrotation
andthe spacesavailable inthe warehouse.

The WMS knows the stock status atall times
andcanlocateitinrealtime. “We have gained
reliability and minimized inventory mismatch-
es,aspectsonwhichallprocesses depend,”
says Vilaplana.

3 interlakemecalux.com

Order preparationanddispatch

From the warehouse, Caffe d’Autore sends
spare partsto customersandits team of tech-
nicians. These have vans designed as ware-
houses, as they require weekly replenishment
and management of maximum and minimum
item numbers. Before starting to prepare the
orders, Easy WMS arranges the printing of the
labelsandthe delivery note for each of them.
The operators prepare the orders, made up of
15lineseachonaverage.

Todothis, they walk through the warehouse
following the directions from Easy WMS,
which tells them which slot to go to, which
itemsto pick,and in what quantity.

The operators pack theitems, labelthemand,
oncetheorderiscompleted, boxthemup
together with the delivery note. They then or-
ganize the orders according to whether they
aretobesenttothe customersortothevans.
A good organization of this process minimizes
failures and makes the distribution of goods
more dynamic.

Coffee-scented technology

Caffée d’Autoreisamodest company witha
huge project onits hands: to ensure that thou-
sands of people start the day with a delicious
cup of coffee.

In order to make this possible, the company
has alwaysrelied ontechnology, through
whichitcancarry outadvanced supervision
of all processes, jobs andresources. Its supply
chainiscomplex, giventhatithas 2,800 SKUs
of multiple dimensions and rotations.
However, Easy WMS by Mecalux has simpli-
fiedits management, which hasledtoanim-
provementin productivity and service quality.
Easy WMS not only organizes allthe goodsin
the warehouse, but also the storage and order
preparation activity. The availability of the
goodsisa priority for Caffé d’Autore. Its more
than 150 technicians distributed throughout
Spain must always have the necessary spare
partstoserve customersinatimely manner.
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“With Easy WMS from Mecalux, we have optimised the
operations and spaces in our warehouse. We have also
eliminated errors and improved service. In short, we are
faster and more efficient in serving customers.”

Roger Vilaplana
Technical Department Director
at Caffé d’Autore

Very orderly chaotic placement

The warehouse’s chaotic placement strategy has brought the following advantages
to Caffe d’Autore:

» Optimal use of space. The company makes better use of all free space.

» Agility in storage tasks. The WMS automatically assigns a slot to each product.
Operators donot needtolearnthe layout of the plant or decide where
to deposit each product.

» Design of the routes through the warehouse. The WMS optimises
the movements of the operators so that they travel the minimum distance possible
instorage and order preparation tasks.

» Greater precision. Oversight by Easy WMS prevents mistakes in order picking and
rack replenishment.



