interiake
T MECALUX

Cold stores with
earthquake-resistant racks S s

A logistics operator specializingin food products such as Brivio & Vigand must have a dependable
warehouse, with an efficient organization of the goods and quick operations to storeand distribute
ordersinthe best conditions possible. The company has openeda 7.4 acrelogistics centerin Pozzuolo
Martesana (Italy) with seven cold-storage chambers that Mecalux has equipped with two storage

ADVANTAGES

* Maximum storage capacity: the
two storage systems optimize the

systems: palletand push-back racking. Theracks, specially designed andreinforced to absorb forces cold store’s volume to accommodate
generated by seismic tremors, provide a storage capacity of 29,336 pallets. 29,336 pallets.

* Merchandise organization: each
Country: Italy | Sector: transport & logistics providers productis depositedinthe appropriate

storage system basedonits
characteristics and level of demand.

« Efficient handling of goods:
Mecalux’s storage solutions are
designedto facilitate the processing of
150 orders per day.

¢ Earthquake resistant: theracksare
calculated and specifically reinforced to
withstand any seismic movement that
may occur.
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Organization and transportation
Brivio & Vigandis a well-known Italian part-
nerinthedistributionandintegrated logis-
tics sector for food products. The company
beganinthe mid-70s, when Luigi Brivio
and Giovanni Vigano decidedto develop a
network of local supermarketsto sellawide
range of high-quality products.

Over time, the company has combined its
experience and expertiseintransportation
torevamp and consolidateitselfas aleading
logistics operatorin the Italian market. After
nearly 40 yearsinbusiness,ithas grown from
justtwo trucks to more than six hundred.

“QOurgoalisto continue growing andimprov-
ing progressively, as we have always done
since we first opened our doors. Inthelast ten
years, we have expanded thanks toinvest-
mentsand cutting-edge technology and
innovation,” said Stefano Brivio, Managing
Partner of Brivio & Vigano.

Logistics you cantrust

“Today, Brivio & Vigand has succeededin
positioningitselfas one of Italy’sleading
playersinthe comprehensive tempera-
ture-controlled food logistics sector, with
solutions tailored toits customers,” Stefano
Brivio said. The company is fully aware that to
keep leading the market inthe coming years,
customer trust and support are essential. For
thisreason, logistics takes on special impor-
tance.

In Italy, Brivio & Vigano has atotal of 36 acres
dedicated to product storage and order
preparation. To supply its national clientele, it
hassetupa?7.4acrewarehouseinthecom-
munity of Pozzuolo Martesana, consisting

of seven cold stores: two for refrigeration
(31.32F) and five for freezing (-11.2 2F).

According to the Managing Partner, the com-
pany was looking for “a solution that would
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help us maximize storage capacityinboth
floor space and height. Also, it was impera-
tivethat the storage system be certifiedto be
seismicresistant.”

The company’s stockis very diverseand
includes morethan 8,000 different items
with different sizes, weights, heights, char-
acteristicsand demand levels. It was clear to
the company that one of its priorities was to
manage a wide variety of goods correctly.

Another of its needs was to streamline
operations. This warehouse stands out for
being high-paced (i.e.goods in motion).
So, theracks must make an operator’s work

easier.Many pallets arereceived daily from
suppliers.Meanwhile,around 150 orders
are prepared and distributed to Europe, the
United States and Asia.

With all these requirements firmly in mind,
“we compared the storage solutions pro-
posedtous by all the different vendors
who participatedinthe bidding process.
We chose Mecalux because its offer met all
the basic technical needs,” Stefano Brivio
explained.

The Mecalux solutionis based oninstalling
pallet racks and push-back racks with a total
storage capacity of 29,336 pallets. Mecalux

Proper distribution of products
is key for sound management
of Brivio & Vigano’s

8,000 different SKUs
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“One of the main reasons for choosing
Mecalux, besides its highly competitive
price, was its ability to match delivery and
installation times to our plan and working
hours. Mecalux knew how to step in and
meet ourrequirements.”

Stefano Brivio

Managing Partner at Brivio & Vigano

has takenthe specificationslaid outin the
Italian NTC 2008 and European UNE-EN
16681standardsinto account todesignand
constructtheracks. This means they have
been specially reinforced to withstand any
potential earthquakes that may occurin
theregion, guaranteeing the safety of both
operatorsandthe goods.

The combination of these various solutions
means the goods can be sorted as per their
characteristics and level of demand.

A well-organized warehouse hasanimpact
onalloperations: when operators carry out
storage or order picking tasks, they know
which areas they should go to, gaining speed
and efficiency.

Inshort, as Stefano Brivio commented, “The
proposed solutions have been adaptedto our
specifications. They have theright seismic
resistance and have helped us to optimize
warehouse spaceinamajor way”.

Features of the palletracks

Divided betweenthree andfive levels, they
stand 34.5’talland hold around 28,388 pal-
lets. Theseracks are equipped with elements
and componentsto adapt the levels and shelf
surfacestothe characteristics of the goods.

They areready to store any type of load, with
variable weight and volumes. The versatility
of pallet racks makes themideal for handling
such heterogeneous goods.

Theseracks offer direct access to products,
afeature that streamlines theirinflows and
outflows;infact, thishasadirectimpacton
order preparation. Pallets are picked directly
offthe lower levels of the racks, while reserve
products are picked off the higher levels. With
this system, goods are onhandandready at all
times to avoid disruptions to operations.

Push-backracks
Theracks consist of aseries of channels
arranged with aslightincline. The front part
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Direct accessto the products
facilitates operators’ work

and helpsthem locate the
items they need to put together
each ofthe 150 orders they
prepare daily

islower sothat when a palletisremoved, the
rear pallets move forward by gravity to the
front position.

Theseracks make good use of the available
space by holding three pallets deep ineach
channel. At the same time, they make mer-
chandise handling much more agile, since
operator maneuversare kept toaminimum.
Operators have all the different SKUs at their
fingertipsinthe same aisle, so walking dis-
tancesarevery short.

Putting the “S” in satisfaction

Brivio & Vigano performsan essential func-
tion within the logistics chain: supplyingits
customers with the requested products. So,
itisalwaysaraceagainst the clock. Toget to
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Voice picking devices

Operators are aided by a voice
picking systemto prepare orders.
These voice picking devices are
connectedto the warehouse
management systemand convert
ordersinto voice commands

that the operator hears on their
headset.

Once executed, the operator
speaksinto the device to confirm
theirmovements. Then, the infor-
mationisloggedinthe systemau-
tomatically. The big plus of voice
pickingis that it gives the worker
greater freedom of movement
and awider field of vision, reduc-
ing errors and making operations
more dynamic.

thefinishline,impeccable organizationisa
must for allits processes, as well as modern,
flexible logistics processes. This adds value
forthe various companiesinthe food sector
with whichit works.

“We are very satisfied with the storage
solutions installed,” said Stefano Brivio,
Managing Partner of Brivio & Vigano. Its
new cold storeis equipped with two earth-
quake-proof storage systems that help orga-
nize products based ontheir characteristics
anddemand level. Thisis abasic tenet to
ensure operators are more productive when
preparing 150 orders per day. Both ware-
housing solutions also guarantee that food
isstored and distributedinthe best possible
conditions.



