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Barting enters the 3PL sector
with Easy WMS ABART:

The Sloveniandistributor of wooden palletsand dairy products relies on Mecalux

softwareto expanditsbusiness.
CHALLENGES

Country: Slovenia | Sector: wholesale and distribution * Track inventory by batch and owner.

e Keep clientsinformed of their stock
status.

SOLUTION

* Easy WMS warehouse management
system.

BENEFITS

* Full warehouse control with stock
counts and printed packing lists.

¢ Daily inventory status updates sentto
eachowner.

* Accurate data for monthly billing of
3PL services.

1 interlakemecalux.com



For overtwo decades, Barting has
distributed new, used, and one-way EPAL
Euro pallets, becoming one of the most
sought-after companiesinthe Slovenian
pallet market. Basedin Lendava, the business
also purchases andtransports raw milkand
other dairy products for export. Recently, it
has entered the 3PL sector, taking on clients
inthe packaging materials industry.

» Founded: 2001

» Distribution: Slovenia, Italy, Croatia,
Hungary and Romania

Sinceit wasfoundedin 2001, Barting has
distributed new, used, and disposable EPAL
Euro pallets across Slovenia. Thanks toits
reputation for reliability, the company has
earnedthetrust of major clients, including
Slovenia’s leading pharmaceutical compa-
nies. This success has enabled Barting to
expand into the third-party logistics (3PL)
sector. To provideits clients with top-notch
service, monitor stock status,and generate
reports for each owner, the business hasim-
plemented Mecalux’s Easy WMS warehouse
management system.

“We wanted to automate inventory control
sowe could focus entirely on what we do
best: distribution,” says Robert Bazika,
Managing Director of Barting. After assess-
ing the company’s needs, Spica — a technol-
ogy provider specializing in digital supply
chain solutions —recommended Easy WMS.
“Spicahas an excellent reputationin
Slovenia, andits skilled team guided usin
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finding the ideal warehouse management
system for our business,” says Bazika.

BasedinLendava, Barting supplies wooden
pallets nationwide and even offersadrying
serviceonrequest. Over time, the company
alsobegantradingin milk. It now uses its
own fleet of trucks to transport high-quality
milk from farms to dairiesin Italy, Croatia,
Hungary,and Romania. This activity involves
the purchase and delivery of products such
as cream, skim milk, whey concentrate, and
over 6.5 million gallons of raw milk annually.

Having consolidated its position as a major
pallet and dairy distributor, Barting recently
ventured into the 3PL sector,adding pack-
aging materials manufacturerstoits client
portfolio. With Mecalux’s Easy WMS, Bazika
and histeam now coordinate goods flows
with the utmost efficiency.
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Barting is well-positioned
for further growth thanks
tothereal-time stock
visibility and control
provided by Easy WMS
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Tight control overinventory

Barting’s business activity isbecoming
increasingly diverse,and the company is
well-positioned for further growth thanks to
the real-time stock visibility and control pro-
vided by Easy WMS. Inventory management
has beenstreamlined through the software’s
multiple counting options: blind, non-blind,
physical,and guided. Likewise, Barting can
now track stock by Serial Shipping Container
Code (SSCC), product, batch,and owner.

Easy WMS has also enhanced order ful-
fillment by generating shipping orders,
automatically assigning tasks, and printing
packing lists as soon as trucks have been
loaded. With tight control over every
warehouse task, Barting now issues regular
logisticsreportsand keepsits clientsin-
formed of their inventory status at all times.
Additionally, the software manages the
receiving, tracking, handling, and shipping
of batch samplesto ensure mandatory

interiake
T MECALUX

11

“We wanted to automate
inventory management
so we could focus entirely
on what we do best:
distribution”

Robert Bazika

Managing Director, Barting

traceability for the pharmaceutical industry’s
strict requirements.

Thanks to a highly flexible WMS solution,
Spica completed the projectinjustthree
months. The Mecalux software will support
Barting asit continues to expand, with anew
warehouse for over 5,000 pallets already un-
der construction. “Demand for 3PL services
intheregionis growing steadily,and we’re
ready to meetit,” says Bazika.



