Customization, management,
and shipment of personal and
collective protective equipment

Workplace safety specialist ANTIA EPlenhances servicelevels
formore than 600 clients with Easy WMS.

Country: France | Sector: hardware & industrial supplies
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CHALLENGES

¢ Organize a warehouse handlingup to
44,000 items.

e Ensure the accurate delivery of
customized protective equipment.

e Synchronize packing, labeling,and
shipping processes with carriers.

SOLUTION

e Easy WMS Warehouse Management
System.

BENEFITS

¢ More efficient travel paths within
the warehouse, reducing excessive
movement and accelerating

order picking.

e Faster shipping operations through
streamlined packing and dispatch
processes.

* Greater control over workwear
and PPE shipments to more than
600 clients.



Basedin Corbas (France), ANTIA EPI
specializesinpersonaland collective
protective equipment. The company provides
arange of tailored services, including safety
audits of current materials, operational safety
recommendations, and the selection, supply,
and customization of workwear.

» Inventory: 800+ SKUs
» Clients: 600+

Personal and collective protective equip-
ment (PPE and CPE) often serves asthelast
line of defense between potentially hazard-
ous situations and worker safety. Thatis why
ANTIA EPI has builtits reputationaround
expertiseinthis specialized field. Basedin
Corbas, France, the company brings more
than adecade of experiencein auditing, man-
aging, customizing, and supplying workwear
and protective equipment. To modernizeits
logistics operations and strengthen service
levels forits 600-plusclients, ANTIA EPI
implemented Easy WMS, the warehouse
management system by Mecalux.

The company storesup to 44,000 units

across more than 800 SKUs, including safety
helmets and glasses, face shields, earplugs,

2 interlakemecalux.com

ANTIAEP

PERSONALSAFFTY

easywwms

masks, gloves, footwear, overshoes, harness-
es, and high-visibility apparel. Since deploy-
ing Easy WMS, warehouse associates have
used RF scanners toidentify products stored
in Mecalux selective pallet racking. “We were
looking to gain greater controland speed up
shipping operations,” says Nabila Monnet,
Deputy Director of ANTIA EPI.

Connected withthe company’s EBP ERP
system viaintegration specialist AMIGEST,
Easy WMS provides real-time visibility into
inventory and warehouse activity. Delivered
as aSaaSs (software-as-a-service) solution,
ithasalsoimproved travel routes withinthe
facility, reducing unnecessary movement
and accelerating order picking.

ANTIAEP!

PERSONALSATET

With the VAS module,
warehouse associates
complete customization
tasks through guided
workflows



Automated customization processes
Inadditionto helping clients select the
mostappropriate PPEand CPE, ANTIA EPI
offers services where businesses canadd
theirlogos and other custom designs to
equipment and materials without altering
their protective properties. To manage
these products effectively, the company
implemented the Easy WMS Value-Added
Services (VAS) module.

The software guides associates step by step
through each customization process. It also
provides ANTIA EPl with anadditional layer
of control, enabling the company to filter
orderlinesaccording to agreed shipping
dates. “We have complete visibility into the
customization process for our products,”
says Monnet. Theresultisasmoother work-
flow and greater responsivenessindispatch
operations.

Priority shipping

Reliable coordination with carriersis es-
sential for ANTIA EPI, which commits to
delivering products across France within
48to 72 hours. Through the Multi-Carrier
Shipping Software module, the company
hasautomated communication between
its warehouse and transportation partners.
The solution coordinates packing, labeling,
anddistribution processes, reducing errors
whileimproving the customer experience.
It also generates shipping labelsand deliv-
ery notes, allowing associates to focuson
higher-value work. “We’ve gained efficien-
cy andreliability throughout the shipping
process,” says Monnet.
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Logisticsready for growth

Easy WMS has optimized ANTIAEPI’s
logistics operations fromreceiving and
storage through customizationand order
fulfillment. The company now benefits from
greater product traceability, tighterinvento-
ry control,and safer, more agile warehouse
processes. By digitalizing its warehouse,
ANTIA EPI has established afoundation for
future growth while continuing to provide
customers with fast, personalized, and
dependable service.
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“With Easy WMS, we have
complete visibility
into the customization
of our products.”

Nabila Monnet
Deputy Director, ANTIAEPI
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