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Case study: Wirth Modyf
Warehouse adorned with innovation

Country: Spain

Wiirth Modyf adapts its logistics to omnichannel with the Easy WMS warehouse management system from Mecalux.
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THE CHALLENGE THE SOLUTIONS THE BENEFITS

» Cope with increasing turnover (from » Easy WMS warehouse management » Accurate control of all warehouse
$3.5 million to over $23 million in just system from Mecalux. processes in real time.
four years). » Modules: Supply Chain Analytics » Dispatch of over 1,500 orders a

» Facilitate the introduction of constant Software, Labor Management day during peak season.
improvements in the warehouse. System, and Multi Carrier Shipping » Automated communication

» Organize more than 430 SKUs of Software. with transportation agencies such
different sizes and colors. » Pallet racks. as MRW, DHL, Carreras Group,

» Picking shelves. and CBL.



Wiirth Modyfis a Spanish company
specializing in workwear, corporate
uniforms, and safety footwear for all
types of professionals. The organiza-
tion, which forms part of the Wiirth
Group, amultinational tool and fas-
tener manufacturer, worksaccording
toaB2B (business-to-business) busi-
nessmodel and supplies companiesin
anumber of European countries.

» Employees: +200
» Productsin stock: +430
» Customers: +255,000
» International presence: Germany,
Austria, Belgium, France, Spain,
Netherlands, Italy, Norway,
Portugal, and Switzerland,
amongothers

Warth Modyf, a company specializing in
workwear, corporate uniforms, and pro-
tective footwear, has experienced un-
precedented growth in recent years. “Be-
tween 2015 and 2020, we went from a
turnover of $3.5 million to over $23 mil-
lion,” says Juan Martinez, the business'’s
Operations Manager.

This increase in revenue of over 550% has
compelled Wirth Modyf to transform its
supply chain operations: “We needed
more storage capacity and a new way of
working that would give us more control
overour stock,” says Martinez.

So, how was Wrth Modyf able to boost
its growth and prepare over 1,500 orders
a day during its peak season? Firstly, by
moving to a new 86,111 ft2 warehouse in
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Operations Manager, Wirth Modyf

Polinya (about 30 miles from Barcelona).
Secondly, by implementing the Mecalux
Group’s Easy WMS warehouse manage-
ment system to eliminate errors and ensure
tight control over all logistics processes.

Wirth Modyf has also installed three ad-
ditional Easy WMS modules that make
it possible to add new functionalities to
adapt to business changes: Supply Chain
Analytics Software, Labor Management
System, and Multi Carrier Shipping Soft-
ware.

Wirth Modyf’s warehouse is omnichan-
nel: it supplies the company’s flagship
store in Sant Boi de Llobregat (Spain) as
well as businesses that purchase work
clothes and footwear for their employees
viathe webpage.

“We're thrilled with Easy WMS; this system has been completely tailored to our needs. Plus, the
operators have gotten used to using it more quickly than we expected,” says Martinez. “With Mecalux

software, we can guarantee 24-hour service with practically zero errors.”
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Modernlogistics operations

The pace of work in the Wirth Modyf
warehouse is frenetic. Every day, it re-
ceives a high volume of materials. At the
height of the season, workers can prepare
and dispatch over 1,500 orders a day, ma-
ny of them with more than 10 lines each.
“Our peak workloads are very high. April,
May, June, October, November, and De-
cember are the most intense months, with
a greater number of orders to prepare,”
says Martinez.

Before modernizing its logistics opera-
tions, all orders were prepared using paper.
Operators had delivery notes containing
the list of items they had to locate and the
quantity needed to complete each order.

“With the growth our company was expe-
riencing, this way of preparing orders was
no longer efficient. So, we committed to
digitizing our operations with a WMS,”
says Martinez.

Installing a warehouse management sys-
tem is a critical decision for any compa-
ny, since it has a direct impact on business
performance. “We'd been comparing dif-
ferent warehouse management systems
onthemarket, and, inthe end, we decided
to go with Mecalux's solution. The Wirth
Group had spoken very highly of the soft-
ware and its positive experience when
starting up an automated rack-supported
warehouse by Mecalux in La Rioja (Spain)
managed by Easy WMS,"” says Martinez.

Three storage systems
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How Easy WMS works

Wirth Modyf opted for Easy WMS be-
cause it is a very intuitive, user-friendly
software program. “The operators have
gotten used to using this system more
quickly than we expected,” says Martinez.
Easy WMS intervenes in all processes tak-
ing place in the warehouse. With the help

of RF (radiofrequency) scanners, the em-
ployees follow instructions from the soft-
ware to complete any logistics operation:

» Goods receipt: operators identify the
items that arrive every day by reading the
barcode with their RF scanners. Easy WMS
assigns them a location based on their

Mecalux has equipped the Wiirth Modyf facility with three storage systems: pallet racks, heavy duty shelving, and light duty shelv-

ing. According to Martinez, these systems “make the most of the space in our warehouse.”

The pallet racks and picking shelves share a common denominator: they offer direct access to the products, which is indispensable
for facilitating storage and picking tasks. Additionally, the locations can be adapted to accommodate any type of product. “The
racks are ideal for our goods because we manage many different SKUs,” says Martinez.
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SKU, size, and turnover, notifying Wirth
Modyf’'s ERP (enterprise resource plan-
ning) system so that it can integrate this
data.

» Storage: the operators bring the prod-
ucts to the location designated by Easy
WMS, whether on the pallet racks or the
picking shelves. The software organizes
this operation in such a way that the pick-
ing locations are replenished first. This en-
sures that they are stocked with the nec
essary goods at all times and avoids any
interruption due to a stockout.

» Order preparation: orders are pre-
pared according to a combination of batch
and zone picking. This means that the op-
erator works only in the area assigned to
them and, once there, picks products be-

Supply Chain
Analytics Software

» Comprehensive control of all
warehouse activity.

» Monitoring of information on
warehouse processes.

» Continuous improvement in the
warehouse through data analysis.

» Customization of software by being
able to add complementary KPlIs.
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longing to various orders on a single run.
Easy WMS shows the operators how to
prepare each order, telling them which lo-
cation to go to, which items to pick, and
how many to extract.

» Consolidation: once the tasks generat-
ed by Easy WMS have been finished, the
operator moves the goods to the consol-
idation area. There, the WMS groups the
items that make up a single order and that
have come from the different working ar-
eas in the facility. Additionally, the oper-
ators group together products of similar
sizessothatthey are distributed by the ide-
al transportation agency in terms of their
volume and zone.

Labor Management System

» Operational performance monitoring.
» |dentification of improvement
opportunities in the workflow.

» Warehouse workforce planning.

» Increased operator productivity.

» Dispatches: after packaging, labeling,
and printing all the pertinent documenta-
tion, the orders are delivered to the various
transportation agencies and sent to their
destination.

Scalablelogistics

Wirth  Modyf's supply chain is ev-
er-changing. To adapt to new market
needs, the company has expanded the
functionalities of Easy WMS with the fol-
lowing additional modules, which foster
logistics scalability:

Multi Carrier Shipping Software

Dispatches constitute a critical phase in
the Wurth Modyf warehouse, taking into
account the wide variety of destinations
to which orders are shipped. Before deliv-
ering the goods to the various transporta-

Multi Carrier Shipping
Software

» Comprehensive control of the
packaging, labeling, and dispatch process.
» Creation of the necessary
documentation for the carrier and of the
tracking number.

» Communication with the transportation
agencies that deliver the orders.

» Order grouping by route and carrier.



tion agencies, the company carries out a
set of processes, ranging from order pick-
ing, packing, and labeling to the creation
of documentation for the carrier.

The Multi Carrier Shipping Software mod-
ule facilitates and streamlines all these op-
erations to avoid delivery delays and er-
rors. To do so, it sends instructions to the
operators on how to package each order
and generates the labels and documenta-
tion foreach carrier.

The program also communicates with the
distribution agencies that deliver Wirth
Modyf’s orders to create the labels and
tracking number automatically. “Multi
Carrier Shipping Software communicates
with the various agencies we work with,
facilitating dispatches and allowing us to
monitor our packages much more rigor-
ously,” says Martinez.

Supply Chain Analytics Software
Wirth Modyf is aware of the fact that, to

have an agile, flexible supply chain, it is
necessary to constantly carry outimprove-
ments in all processes. And for this, it is
crucialtounderstanditsintricacies.

Wiirth Modyf uses Supply Chain Analyt-
ics Software to analyze its logistics oper-
ations in detail. This software provides
useful data on the main tasks performed
in the warehouse in order to implement
strategic improvements that increase pro-
ductivity. This module contains operator
panels and provides comparative graphics
with information on the operation of the
warehouse. At a glance, logistics manag-
ers can check indicators such as entries,
exits, available capacity, number of SKUs,
prepared orders, and pending orders.

Labor Management System

Given the key role of operators in carrying
out the various tasks, Warth Modyf want-
ed to objectively monitor operational per-
formance to detect improvement oppor-
tunities.

With the Labor Management System
module, the company can measure the
throughput of the various warehouse ac-
tivities and then make decisions geared
towards improving efficiency. “With La-
bor Management System, we can monitor
workflows in our facility to enhance pro-
ductivity,” says Martinez.

Digital, omnichannellogistics

Wirth Modyf, a company with its sights
set firmly on growth, has expanded enor-
mously in recent years. To cope with this
increase in turnover and order volume, the
company has had to overhaul and mod-
ernize all its logistics processes to adapt to
omnichannelretail.

With the help of Easy WMS, Wrth Mo-
dyf can monitor all its SKUs in stock much
more accurately and prepare over 1,500
orders a day more quickly. Technology has
helped the company manage this expan-
sion and will enable it to keep growing in
the future.
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“With the help of Mecalux
software, we can guarantee
24/7 service with practically

Why did you decide to digitize your
logistics operations with awarehouse
managementsystem?

Between 2015 and 2020, our company's
turnover increased from $3.5 million to
more than $23 million. The Warth Group
has always placed great importance on
the role of the logistics department: our
priority is to deliver orders to customers
in 24-48 hours at most. With such a high
turnover and a growing number of orders,
we had to digitize our processes to avoid
any possibility of error. The only way to
ensure 24-hour service with errors down
to practically zero was with the help of a
warehouse management system. It's very
clear to us that, to keep expanding, we
need to properly manage our entire busi-
ness, which includes the administrative
and salesside aswellas logistics.

How was picking done before having
aWwmMs?

Initially, picking was done manually; we
relied on paper. The operators were giv-
en a delivery note specifying the items and
guantities of each needed to complete
each order. When order numbers began
to rise, working in that manner wasn't ef-
fective anymore. It was essential to look
for a much more accurate inventory man-
agementsolution.

That’'swhenyouimplemented Easy
WMS from Mecalux.

Correct. We moved to a new, bigger ware-
house in Polinya, not far from Barcelona,
where we tripled our storage capacity. We
took the opportunity to change our work-
ing methods with the help of the Easy
WMS warehouse management system.
We wanted to modernize our logistics op-
erations with this software to double our
productivity, ramp up the number of or-
ders, and, above all, guarantee continuous
24-hour service. Thanks to the software
from Mecalux, our warehouse is now
much more controlled and organized. Or-

Zero errors”

Juan Martinez
Operations Manager,
Wirth Modyf

deris basic for differentiating the different
working areas, flows, and products. Oth-
erwise, we'd have difficulty delivering or-
derstocustomers.

Why isinnovationsoimportantfor
your business?

Year after year, our customers’ needs
change, and the number of business-
es that count on us grows. Our custom-
ers’ satisfaction is fundamental for us, so
we need to align our logistics operations
and our way of working with their require-
ments.

The WMS enables you to keep tight
control over your warehouse pro-
cesses. Why wasitsuch a priority for
Wiirth Modyf to analyze the status of
its operations?

For us, it's essential to analyze the status of
operations in the facility because the da-
ta enables us to improve processes. With-
outanalyzingwhat’sgoingoninthe ware-
house, it's impossible to detect which
operations we can improve or which mea-
sures we can implement. It's our inten-
tion to optimize the facility and constantly
boost productivity.

Whatwas Wiirth Modyf’s experience
during the coronavirus pandemicand
whatareits prospects for the future?
Fortunately, the pandemic hasn't affect-
ed our business negatively; we were able
to adapt in the face of adversity. Although
clothing and footwear sales went down
because many companies had stopped
doing business, we sold other products
that the situation called for. Now, little by
little, we're getting back to normal. Our
future plans are very optimistic: we ex-
pecttodouble ourturnoverin the next five
years and to open new stores in Madrid
and other citiesin Spain.

“Analyzing the status of warehouse operations
is fundamental for improving processes”
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