Remote logistics
digitalization

Logistics service provider MvK Logistics has digitalized its facility remotely to maintain
real-time control of goods belonging to clients from various industrial sectors.

Country: Mayotte (France) | Sector: transport & logistics providers

The priority of any third-party logistics
(3PL) provideristoaccompany its clients
every step of the way and deliver the best
possible service. For MvK Logistics, found-
edinthearchipelago of Mayotte (a French
overseas territory), flexibility in logistics
processesis essential for adapting to new
marketrequirements. The 3PL provider
achieves thisthrough acontinuousim-
provement strategy and by seeking out
solutions that boost productivity inthe
shortterm.

Inits warehouseinthe village of
Passamainty, MvK Logistics manages over
650 SKUs of clients from differentindus-
trial sectors. “We have to ensure strict
monitoring of all products to guarantee
thatthey’re storedinideal conditionsand
avoid errors when preparing and distrib-

MvK Logisticsisa 3PL provideronaclear uting orders,” says FaizMohamed, CEO of

mission: to strengthenits logistics proces- MvK Logistics.

sesinordertodeliver more efficient service

tocompaniesinawiderange of industries, Initially, the 3PL managed allits processes

including publishing and food. The business manually. “Every day, operators would

has a flexible supply chain thatadapts to the make a note of which items arrived at the

requirements of each client. MvK Logistics facility, where they were stored, and which

also offers consulting services to supportand orders werefilled and distributed. To satis-

guide organizations looking to maximize the fy our clients’ changing needs, we needed

throughput of their facilities. more streamlined operations. We knew
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» Foundedin: 2018 had to modernize our logistics processes,”

» Headquarters: Passamainty (Mayotte) says Mohamed.
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MvK Logistics

Prestations & conseil

CHALLENGES

* Digitalize MvK Logistics’ warehouse
operations almost 5,000 mi away.

* Manage awiderange of products
owned by companiesindifferent
sectors.

SOLUTION

« Easy WMS warehouse management
software.

BENEFITS

* Remote software installation with
aspecialized technicalteam based
in France.

¢ Real-time traceability of over
650 highly varied SKUs.
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“We’re thrilled with Mecalux’s Easy WMS because it
provides strict control of goods flows in the warehouse.
Now that we know our available inventory levels, we can

organize operations such as replenishment and order
picking effectively.”

Faiz Mohamed
CEO, MvK Logistics

MvK Logistics concluded that the key to
growth was to digitizeits warehouse. The 3PL
set out to find a specialized software pro-
gram that would control the performance of
operationsinitslogistics facility and provide
real-time product traceability. After com-
paring several solutions, the business chose
Mecalux’s Easy WMS warehouse manage-
mentsystem.

“Proper time and resource management
iscrucial forus. We believe that advanced
logistics requires effective organization of
operationsto meet the unigue demands of
the companies we serve. By exhaustively
monitoring our processes, we canimplement
measures that enable us to deliver orders to
end customers as quickly as possible,” says
Mohamed.

The software was installed remotely. From
Lyon, France, the Mecalux technicalteamin
charge of the project assisted MvK Logistics
in Mayotte throughout the process. “Despite
the challenge ofimplementing asystem
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fromadistance of almost 5,000 mi, it was
avery positive experience! The Easy WMS
technicians were fully available to answer any
guestions. They were by our side the whole
time,” says Mohamed.

Advantages of digital logistics
With the Mecalux software, MvK Logistics
hasincreased the productivity of its facility.
Thisenhancementis particularly evident
intwo specific supply chain areas: process
organizationandinventory control.

“We'rereally happy with the digitalization of
our warehouse. With Easy WMS, we’ve sim-
plified all operations and canserve our clients
more quickly,” says Mohamed. Besides dis-
tributing goods optimally, the software plans
the work of the operators and coordinates
product movements within the facility.

Todotheir work, pickers use RF scanners,
where theyreceive instructions from

Easy WMS on how to perform any operation.
Forexample, the system shows them how to

arrange the goods owned by various clients
and which merchandise tolocate to prepare
orders. The software also ensures that pick-
erstravel minimal distances, making them
speedier when carrying out their tasks.

“Picking orders with RF scanners has meant
ahugeleap forward for our logistics oper-
ations. Operators are much more agile and
efficientin their work, making virtually no
mistakes,” says Mohamed. Following the
software’sinstructions step by step, oper-
ators simply have to confirm each actionon
the scannertoreceive anew instruction.

Anotheradvancement seen by MvK Logistics

with Easy WMSisinthe area of goods control.

Now, the company can more closely track

its warehouse inventory levels. The system
records incoming and outgoing productsin
the databaseinreal time. “With the Mecalux
software, we control the exact location of
eachitem. This minimizes our exposure to
risks like stockouts, which could prevent an
order from beingfilled due to lack of invento-
ry,” says Mohamed.

Inthe MvK Logistics facility, allgoods are
strategically positioned to facilitate opera-
tions. Thus, for example, high-demand items
are placedinthe more accessiblelocations to
expedite their entry and exit from the ware-
house attheright time.

“We're pleased with our digitized warehouse
because now, we can provide our clients with
the servicethey deserve. We're faster, more
successful,and we don’t make mistakes,”
says Mohamed. The company benefits

from flexible logistics operations capable

of adapting to emerging market demands.
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Processescanbechangedonadimetomeet
the needs of any customer.

Flexible supply chain

“Flexibility was vital when digitizing our
facility. We were looking for a system that
wouldalign with the unique aspects of our
business and our clients’ requirements.

We also wanted it to be able toreconfigure
operations based on new market demands,”
says Mohamed.

Easy WMSiisascalable, modular solution that
canbe adjustedtochangesin MvK Logistics’
business. Forinstance, whendemand peaks
occur, the software organizes picking tasksin
greater detail to ensure that all orders are dis-
tributed ontime.Inthese cases, orderscanbe
picked by batch, whereby operators gather
items for several ordersonasinglerun.

Todriveits growth, MvK Logistics plans to
opennew warehouses. With Easy WMS, the
company is equipped with atool capable of
managing the operations of several logistics
facilities simultaneously. Mecalux’s ware-
house management software will support
this 3PL providerinits future expansion
plans.



