Storage of 1.6 million
shoes and preparation
of 3,500 orders a day

Gioseppo,amanufacturer and distributor of footwear and fashion accessories, has
adaptedits e-commercelogistics operations with Mecalux Group storage solutions.

Country: Spain | Sector: textiles & fashion accessories
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CHALLENGES

¢ Expand storage capacity for
shoes and accessories arriving from
production.

¢ Speed up order fulfilment to satisfy
growing demand.

* Adaptlogistics operationstothe
company’somnichannel strategy.

SOLUTIONS
* AS/RS for pallets.

« Easy WMS warehouse management
software from Mecalux.

 Pallet racks.

« Pallet flow racks.

* Multi-tier wide span shelving.

e Four-level mezzanine.

BENEFITS

» Capacity to store 1.6 million units
of shoesintwo logistics centers.

* Agility in picking and dispatching
around 3,500 daily orders sent to
e-customers and physical shops.

*300% increaseinusable storage
surface area.



Foundedin1991, GioseppoisaSpanish
family-run business devoted to the design
and sale of medium-to high-end shoes for
men, women, and children. Onaccount

of itsgrowth andtrajectory, Gioseppo
hasbecome amember of the prestigious
Leading Brands of Spain Forum, an alliance
formed by the top companiesandbrandsin
their respective industries.

» Foundedin: 1991

» Production volume: 3 million pairs of
shoesayear

» Customers: 5,000+
» Points of sale: 10,000+
» International presence: 80+ countries

Tailoring e-commerce logistics operations to
omnichannelis one of the biggest challenges
facing companies nowadays. Footwear and
fashionaccessory manufacturer Gioseppo
has modernizeditslogistics processes over
the yearsto marketalmost 2,900 SKUs
throughits online store and its own and multi-
brand points of sale.

“Today, effective logistics dictates several
requirements,and one of themis greater
speed. Abusiness must be ableto adaptits
processes to changes, which may be imposed
by different channels or the needs of the
customers themselves. Flexible logisticsis
another essential feature to cope with variable
workloads, for example, unplanned online sa-
les or marketing campaigns,” says José Miguel
Navarro, Vice President of Gioseppo.
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In Elche — Spain’s footwear capitaland a
worldwide benchmark — Gioseppo hastwo
facilities equipped with Mecalux storage
systems:awarehouse withanautomated
storage andretrieval system (AS/RS) for
pallets and a facility with shelves dedicated
exclusively to order picking. Theresult, says
Navarro, could not be more satisfactory:
“Currently, we have a maximum storage ca-
pacity of 1.6 million units of shoes. And during
peak season, between the automated ware-
house and the picking facility, we prepare an
average of 3,500 orders.”

The AS/RS was built before the company’s
move into the e-commerce sector.lthada
clear twofold objective: to maximize capacity
inorder to house all products arriving from
production, and to automate internal trans-

fers of goods. The second facility — allocated
to picking and opened a few years later — was
designedtorespondto Gioseppo’somnichan-
nelstrategy. Mecalux outfitted it with storage
solutions that streamline order picking, such
as multi-tier shelving.

Gioseppo has hadtoadaptitslogistics opera-
tions to market changes onanongoing basis.
Navarro says: “Between the time we opened
our firstautomated warehouse and our latest
addition, the market has evolved consider-
ably.Now, online sales set the pace of our op-
erations.Butdemand levels haveincreasedin
the other sales channels as well. Everything’s
faster. Customers want optimized logistics
service, more information, and more options.
We needtorise tothe occasionand propose
effective solutions to meet their needs.”

Automated warehouse:

1,000 ordersaday

“Thankstothe AS/RS, we’ve stepped up our
speedinstorage andorder fulfillment tasks.
It’s also enabled us toimprove the efficiency
and quality of our logistics processes,” says
Navarro on the benefits of automation.

Withitsrack-supported structure, Gioseppo’s
AS/RS has a capacity for 5,844 palletsin
three storage aisles measuring 259 feet long.
Ineachaisle, a stacker crane moves the unit
loads fromthe entry point to their assigned
positionintheracks. The picking areais divid-
edinto sixindependent workstations where
operators preparearound 1,000 orders aday.
They pick the boxes they need from the pallet
and depositthem onabox conveyorlocated
behind them. To facilitate order processing,
each pick stationis equipped with alift table.
This way, pallets are positioned at the ideal
height for each operator for more ergonomic
picking.

Navarro explains why Gioseppo decided
toinvestinanautomated storage system:
“Sometimes, you have to make decisions to
deal with specific scenarios. Inour case, au-
tomation has been one of our most ambitious
projects. We were inthe process of expand-
ing our business, and our future prospects
included continued growth. Automationis
an effective solution for managing higher
workloads.”

One particular feature of Gioseppo’s rack-sup-
ported buildingis that it was constructedin
a20-foot-deep pit. Thisachieved two goals:
to maximize storage capacity andtoreduce
theimpactonthelandscape (the dimensions
of the warehouse could not exceed a certain
height for urban planning reasons).
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“When equipping our facilities, we didn’t doubt for a
moment that Mecalux would be our storage solutions
provider. And the reason is none other than our fantastic
relationship and the professionalism and rigor Mecalux
has shown during these past ten years working together.
Obviously, budget is also a major factor, and Mecalux offers
the best value for money on the market.”

José Miguel Navarro Pertusa
Vice President, Gioseppo

Gioseppo’s facility is controlled by Mecalux’s
Easy WMS warehouse management system.
This softwareisresponsible for coordinating
the differentautomated operations taking
placeinthelogistics center: goods-in/
goods-out, storage, picking, and dispatch.
“Easy WMS has brought us many advantag-
es,suchasagility inaccessing warehouse
information, easy stock verification, and

the ability to locate all productsinreal time.
We’'re thrilled with all the options the soft-
ware offersus.”

Inadditiontothe AS/RS, the first facility was
outfitted with a pallet flow rack unit. This
solution leveragesthe available space to
store finished ordersand consumer prod-
ucts. The pallet flow racks are a high-density
storage system made up of roller channels
onaslightinclinethatallow the goods to
move by gravity. This storage solutionis
excellent for reducing maneuvering times
and expediting order picking, thus ramping
up productivity in the facility.
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Picking warehouse:

2,500 ordersaday

The new facility is equipped with several
storage systems that streamline the prepa-
ration of 2,500 orders aday and optimize
spacetoaccommodate over 480,000 boxes
of shoes.

To expand the useful surface area by 300%,
Mecaluxinstalled a mezzanine and multi-tier
wide span shelving, both spanning four
levels. Each floor hasaspecificnumber of
operators who pick small products. These
workers walk up and down the aisles, picking
the itemsthat make up each order directly
fromthe shelves. The shelving design
andthedirectaccesstothe goods make
Gioseppo’s staff quicker, whichiis vital for
filling online orders.

Mecalux also set up eight flow rack channels
with atotal capacity for 1,100 pallets and

five aisles of 34.5-foot-tall pallet racking.
The palletracks stand out for their strength,
versatility, and adaptability to any type of
load. Moreover, their configuration allows for
the placement of wire mesh shelvesonthe
different levels of the racking structure to
hold boxes and other small products.

Omnichannellogistics for today
and tomorrow

E-commerce has revolutionized the retail
and fashionindustry, compelling businesses
like Gioseppo to modernize their logistics
operations. The company’s omnichannel
strategy ledtoariseinthe number of daily
orders, making it necessary to simplify
operations to gain efficiency and satisfy both
physical stores and e-customers.

“We’re currently growing and developing
our B2Band B2C business. With our two
logistics centers equipped by Mecalux, we
cancontinue toimplement our growth plans
while maintaining our standards in terms of
lead times and service quality.”

4 interlakemecalux.com

In addition to streamlining picking,
the mezzanine and multi-tier
shelving have increased the usable
storage areaby 300%
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