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Total controlin
two digital warehouses

Slovenian pumping system manufacturer IMP PUMPS hasits sights clearly set ondrivingitsinternational

expansionforwardand providing its customers allaround the world with optimal service. Todo this, it has

implemented the Easy WMS warehouse management systeminits two warehouses in Komenda and Metlika ADVANTAGES

(Slovenia). This software provides extremely accurate control and traceability of the more than1,000 SKUs in « Total control: the WMS monitors

stock. Theresultis greater flexibility in storage and order prep tasks, in addition to the elimination of errors. the goods stored from the moment
they arrive at either of IMP PUMPS’

warehouses until they are sent to the
productionlines orend customers.

% IMPPUMPS

Country: Slovenia | Sector: automotive & spare parts

* Agile, optimized operations:

Easy WMS managesallgoods
movements (whether withinasingle
installation or to transfer products
from one warehouse to another).
This prevents any possibility of error
and facilitates order preparationand
dispatch.

« Successful cooperation: Spica

and Mecalux have worked as ateam
once againto find theright advanced
technological solution for IMP
PUMPS. Easy WMS is aligned with the
particular features of this business
and has boosted the efficiency of the
company’s supply chain.

1 interlakemecalux.com



Strong commitment totechnology
Foundedin1947,IMP PUMPSisamanu-
facturer of pumps and pumping systems
basedin Komenda (Slovenia).Inthe 2000s,
with the entry of Sloveniainto the European
Union, the company strengtheneditsin-
ternational expansion, with very successful
results. Currently, 96% of productionis sold
in 80 countries around the world (mostly in
Europe, North America, Asia, Africa, North
Africaand Australia).
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Innovationis this firm’s main motivation.
Assuch,itallocated15% of its turnover to
its R&D department. IMP PUMPS’ technical
team works to come up with new ener-
gy-efficientand environmentally-friendly
solutions.

The company has two production plants

withitsrespective warehousesin Komenda
and Metlika (74 miles apart). At these ware-
houses, IMP PUMPS not only stores finished

Efficient organisation
of two warehouses

easyTPwms

Transfer of products between
warehouses via
ASN, Advanced Shipping Notice

N
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products, but alsothe components essential
for the manufacture of the pumping systems.

When IMP PUMPS’ sales began to skyrocket,
the firmrealized it needed toimprove the
management of both installations. Peter
Babic, Production Manager at IMP PUMPS,
acknowledges, “Before, we didn’t have
enough control over our logistics processes,
and we were using too much timeand human
resources to perform operations.”
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Order prep
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Packing list

Dispatch

Atthetime, allmanagement was carried
out manually (with penciland paper); thus,
there was ahighrisk of error. Between the
two warehouses, the company oversees an
average of 1,000 SKUs of different charac-
teristics, sizesand turnovers. Keeping track
of stockinrealtime — knowing the exact
number of SKUs at every turn —is crucial for
responding quickly to changesindemand
and streamlining order prep.

To achievethis, it wasimperative for

IMP PUMPS toincorporate technology inits
supply chain. Through a warehouse manage-
ment system (WMS), the company would
be able to offerits customers better service.
Peter Babi¢ understood this very clearly,
stating, “Our priority was to obtain much
more rigorous traceability of our products,
tracking their path fromthe time they leave
the productionlines until they reach the
customers.”

Digital logistics

IMP PUMPS sought support from Spica, a
Sloveniantechnology company specializing
insupply chain management solutions, to
find software forits two warehouses. Inturn,
the software would be adapted to the par-
ticular characteristics of IMP PUMPS’ supply
chain.

Afteranalyzing the company’s requirements,
Spica’s technical team suggested installing
Easy WMS, the WMS by Mecalux — because
of its flexibility, adaptability and scalability.

Peter Babic¢ affirms, “We chose Easy WMS
becauseit could easily integrate with
Pantheon, our ERP.” Thisis essential foren-
suring that the two warehouses are running
efficiently and for monitoring goods more
strictly.

The ERPand the WMS continuously transfer
information to achieve greater productivity
and satisfy IMP PUMPS’s business needs.



Forexample, when acustomerreceivesan
order, the ERP notifiesthe WMS so that it
canarrange for the package to be prepared
immediately.

Efficient organization

of both warehouses

Easy WMS manages the operations of IMP
PUMPS’ two installations. In the words of

the Production Manager, “Itintervenesinall
processes, fromthereceipt of goods from
production or suppliers to transfers between
warehouses and order prep and dispatch.”

Goodsreceiptand storage

Every day, IMP PUMPS’ warehouses receive
pallets from two sources: onthe one hand,
finished products directly from production,
and, onthe other,components sent by suppli-
ers. Itisthenthat operators, with the help of
radiofrequency terminals, identify eachitem
sothatthe WMS canassignthemalocation.

Easy WMSincorporatesrulesandalgorithms
todecide the bestlocation foreach product.
These are based on parameterssuchas
whether theitemisacomponentorafinished
productandits SKU, size and turnover. This
way, the most popular products are placedin
easily accessible locations to speed up their
entry and exit.

“Theimprovement we’ve noticed the most
inour day-to-day activitiesis, indeed, stock
management. Now, the products are well
organized; we canlocate themreally quickly
andright when we need them,” says Peter
Babic.

Optimal goods distributionresults in safer,
more streamlined warehouse operations.
Workers merely needto follow instructions
fromthe WMS to store the merchandise and
prepare orders.

Another operationto takeintoaccountisthe
transfer of products between oneinstallation
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andthe other. Easy WMS supervises this pro-
cessindetail to prevent mistakes and stock-
outs during goods movements. It does so by
means of advance shipping notice (ASN).
Thatis, Easy WMS s notified inadvance of
the arrival of goods from another warehouse.
Whenthey arereceived, operators only have
tocheckthattheitemsthat were expected
match those that have actually arrived.

Thanks to this working method, IMP PUMPS
has benefited, aboveall, fromincreased
traceability. Peter Babic states, “Easy WMS
provides us with real-time information on
products andenablesus to manage stock
much more efficiently.” Allitems are properly
identified and tracked from the time they
arrive attheinstallation. Thus, they can be
rigorously monitored up to their delivery to
customers.

Order preparationand dispatch

To prepare orders, operators move around
the warehouse, locating the required SKUs
and placingthemon pallets. Theinstructions
from Easy WMS are so precise that the mar-
ginoferrorisminimal.

The WMS tells the operators which aisleto go
to, the exactlocation, the item and quantity
they needto pick, etc. Once the palletis full
andthe order hasbeencompleted,itissent
tothe consolidation and packaging area.

There, Easy WMS generates a packing

list detailing the items that make up each
order, packaging material used, weight
anddimensions of the goods. Thislistis
printed and attached to the palletin ques-
tion. Simultaneously, thelistis sent to the
Pantheon ERPto keep the salesteamin-
formed of orders that have been prepared
and are ready for dispatch.

Next, the pallets are sent to the preload area,
where they remain until the delivery truck
arrives. There, they are organized based on
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“We chose Easy WMS because of its easy integration with
our ERP, Pantheon, and its ability to adapt to the particular
characteristics of both of our warehouses. This WMS
gives us information in real time on the products, and it
streamlines and speeds up all operations.”

Peter Babic¢
Production Manager at IMP PUMPS

transportationroute and customer. Once
the goods have beenloaded onto the truck,
Easy WMS once again notifies the ERP to,
thus, inform customers that their ordersare
onthe way.

“Easy WMS also orchestrates the preparation
of orders that have to be delivered to the
productionlines,” explains the Production
Manager. Technically, the operationitselfis
the same:the workers travelup and downthe
aisleslocating the SKUs requested. The dif-
ferenceisthat, inthis case,the components
are brought directly to the productionline.

Change that drives growth
Digitalization has beenthe best solutionin
terms of satisfying IMP PUMPS’ |ogistics
needs. Through technology, the company
has full control overits goods movements

andthe various operationsinitstwo ware-
houses.

Easy WMSis anintuitive software program
that simplifies the work of the staff. Peter
Babic¢ explains, “New employees learntouse
it very quickly. This was vital for us, now that
we’re growing and hiring new personnel at
bothinstallations continuously.”

Optimal organization of the two warehouses
will help thiscompany to grow even more.
The Production Manager explains, “Although
we’ve maintained our work pace, the coro-
navirus pandemic has certainly limited our
future growth perspectives. Nevertheless,
our expectations forthe coming year are

still very optimistic. We’re convinced that
the WMS will help us to work ina way that’s
organized, fastand error-free.”



